
Action Plan for Key Issues (Initiatives) 3)

Utilization of human resources

     SDGs Target

Successful careers for employees of all ages Appoint excellent human resources to managerial jobs regardless of age or gender. Every year

Successful careers for mid-career professionals Support the successful careers of mid-career professionals who have experience in many different thingsEvery year

Establish systems and internal environments Incorporate work styles according to specific life plans, and develop personnel systems and the internal environmentEvery year

Encouraging employees to take childcare leave Promoting Diverse Working Styles Every year

Utilizing the work-family life balance support system
Promote the utilization of the staggered/shortened work hours systems by people

raising children, caring for family members and facing other issues
Every year

Utilizing the re-employment system
Re-employ employees who have left the company due to relocation due to their

spouse's employment. Support people returning to work at events
Every year

Ensuring diversity by employing newly graduated students Promotion of female participation and career advancement in the workplace  Every year

Recruiting diverse core human resources Percentage of managers/supervisors that are women: 10％ in 2030, 30％ in 2035 Every year

Workstyle reforms Promoting ENEX EARLY BIRD (workstyle reform)

Make Itochu Enex a better company and a rewarding place to work for each employee,

and a company that they are able to boast about to their families and society. Change

from work styles focused on working overtime at night to working overtime in the

morning. Set an end time of 10:00 p.m. for dining/drinking parties with customers/other

employees. Ensure that at least 80% of employees have a BMI lower than 25. Ensure

that at least 80% of employees don't smoke. Ensure that at least 80% of employees

have a paid vacation. Improve the quality of communications by two grades. Improve

the quality of meetings and conferences by two grades. Improve the quality of materials

and documents by two grades. Ensure that management and guidance is in place for

appropriate overtime hours.

Every year

Health and productivity

management
Promoting Health Management

Ensure that 100％ of employees have regular health check-ups. Ensure that 100％ of

applicable employees undergo detailed examinations. Ensure that 90% or more of

employees have a systolic blood pressure less than 130 mmHg, and a diastolic blood

pressure less than 85 mmHg. Ensure that 80% or more of employees have a

triglyceride level lower than 150 mg/dL, and an HDL cholesterol level of 40 mg/dl or

more. Ensure that 80% or more of employees achieve GOT and GPT levels that are 40

or lower and γ-GPT of 80 (men) or 70 (women) or lower.

Every year

Harassment Prevention

Revise the harassment guidelines. Ensure all employees are familiar with the

guidelines and follow them. Hold harassment training regularly.

Regularly provide opportunities to collect complaints and comments about problems

using GEPPO to reduce harassment incidents.

Every year

Managing labor thoroughly Improve employees' work-life balance Every year

Taking action to control infections
Prevent the spread of infections including COVID-19. Take measures to prevent

infection. Provide accurate information and increase awareness.
Every year

Pursue continual improvement in occupational

safety and health
Lost time injury frequency rate: 0 Every year

Providing cross-functional training
Hold training that encourages employees at large to learn about businesses and people

and think about the future of the company: 285 participants
Every year

Implementation of employee satisfaction surveys  Enabling an organizational culture to take root and improving overall satisfaction Once every couple years

Establishment of systems and

internal environments

Fostering multi-human resources who are active in Japan

and overseas, fostering diverse values, and developing and

expanding in-house training systems

Cultivate multi-talented human resources who will flourish in Japan and overseas

(overseas on-the-job training). Foster diverse value (innovate through cross-functional

training).

Short term

Support personal growth

Enhancing an array of programs supporting the personal

growth of employees

(e.g., support studying at graduate schools, financial aid for

qualification acquisition)

Support employees' personal growth and development of skills and abilities
Every year

Employee training Providing an array of training opportunities
Increase employee awareness of personal growth and the development of skills and

abilities
Every year

Social Contribution

 Activities
Social Contribution Activities Planning and engaging in social contribution activities

Continue to implement an array of social contribution activities to hand a sustainable

society to future generations, themed on the environment, human resources and

community development for the future.

Every year

Target Target YearSector Commodity/business

・Lower labor productivity, human capital flight, loss of business opportunities, higher

wellness costs, impaired corporate image, and other risks resulting from a failure to

appropriately respond

・Increased labor productivity, better health, higher motivation, bettered

communications, retention of talent, creation of a platform for corporate growth and

innovation due to to the increase ability to respond to change and business

opportunities and other factors resulting from the establishment of working

environments where workers can have job satisfaction

Initiative

Risks

Opportunities

Organizational

culture

Enable the organizational

culture to take root in the

company

Human resources

development

Diversity

and

inclusion

Diversity in the workforce

Establishment of systems and

internal environments

Active participation of female

employees 

Health and safety

Occupational safety and health


