ITOCHU ENEX CO., LTD. Plan of Action

ITOCHU ENEX CO., LTD. has developed the plan of action set out below for the purpose of
establishing a work environment where women can work actively and where all employees can
achieve a work-life balance to help them display their potential.

1. Plan duration: June 1, 2025 - May 31, 2030

2. Problems facing ITOCHU ENEX
(1) Proactively promote women to managerial positions
(2) Enhance awareness and the adoption of systems that assist employees during major life
events.

3. Contents
Goal 1: Increase the percentage of people managerial positions that are women to 10% or

higher.

<Actions> From June 1, 2025

- Maintain the percentage of people hired that are women at 30% or increase it.

- Showcase the successes of women who are employees and their measures to balance their
work and their lives on the recruitment website to attract more job applicants that are
women.

- Give staff education for eliminating the unconscious bias arising from the scarcity of female
employees.

-  Showecase career paths for female managers internally to alleviate concerns regarding
long-term employment and career development.

- Conduct management training programs for next-generation leaders.

Goal 2: Improve the work environment to support a healthy work-life balance
Increase the paid leave utilization rate to over 80%

Reduce the average monthly overtime to less than 20 hours

<Actions> From June 1, 2025

- Publish departmental paid leave utilization percentage rankings to maintain it at
80% of more company-wide.

- Issue alerts to employees and their supervisors when overtime hours reach a
certain level to maintain average overtime less than 20 hours per month.

- Introduce systems that support the way employees work and individual life events,
including childcare and nursing care, regardless of gender.

- Enhance employee childcare and nursing care literacy by holding study sessions
on related topics.

- Publish a comprehensive handbook outlining both internal and external support
systems for balancing work and caregiving responsibilities and create an
environment in which employees can readily access this resource whenever
needed.



