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Origin of the company name

The Best Partner for Life and Society

founding, the company name was changed from Itochu Fuel
N R ’ Corporation to ITOCHU ENEX CO., LTD.
—Wlth Enel’gy, Wlth the Ca r, Wlth the Home— The “E” in ENEX stands for energy, end consumers, and
ecology, while “NEX” stands for “NEXT,” as in the next
generation, or the future.

For over half a century, the ITOCHU ENEX Group has continuously supplied energy product

: g l dLpP The meaning behind the logo
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No matter how society and people’s lives may change =4 October 2005, overlaps the letter “e” to connect
. o e he blue earth and bright red sun. The theme is
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Message from the President & CEO
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A new ENEX will be born through businesses
that support people's lives and new added
value, with "rooted in the community" as the

keyword

Representative Director, President and Chief Executive Officer

Empowerment

In FY2023, net income was a record-high ¥13.9 billion and
the dividend was increased by ¥4 to ¥54. Although it was not
a stable year by any means, as there were gains on sales of
fixed assets due to asset replacements, it was the result of
having a diversified business portfolio.

On the qualitative side, for our company, whose strength
liesin our on-site capabilities, the key to the first year of
working towards “ENEX2030” was how we could transform
ourselves together with our employees, who are our most
important capital. In FY2023, | released 17 Three Minute
Speeches in which | sought to share my thoughts with
employees and help them gain new insights into their
daily work, and held 20 sessions for direct dialogue with
employees, with a total of 531 staff participating.

As | mentioned in last year's Integrated Report, the
most important aspect of the current business plan for
strengthening human resources and the organization is

Tomofumi Yoshida

empowerment, or in other words, increasing the experience
of each individual by delegating authority and enhancing
decision-making capabilities on site.

We currently have four business areas, which are
structured according to types of commercial product. As we
handle hazardous materials, a vertical division may be more
rational in many ways, such as in terms of the passing on of
know-how, but in order to stay close to the community and
expand our business based on customer needs, we cannot
make new proposals based only on the products and
knowledge of the business to which we belong.

Information is shared across businesses, which support
each other and work together to come up with solutions
and demonstrate comprehensive strength. By giving equal
recognition not only to those who generate revenue, but
also to those who provide support, our aim is to expand
opportunities to play an active role and to change the
culture to one in which everyone benefits from working
together and helping each other in a collective effort, orin
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other words, to improve our comprehensive strength.

This system not only motivates employees in terms of
thinking outside the box and appreciating challenges, but
also has the effect of training their decision-making skills as
they face various difficulties in their position of promoting
new projects. To take risks and make decisions requires the
continuing tightening of our defense and honing of offensive
skills, and by modestly and sincerely taking in the opinions
of those around us, we can accumulate many insights and
hone our competitive instincts.

This empowerment is the backbone of the strategy | have
practiced until now, and | consider it an important concept
for strengthening our on-site capabilities.

Decision-making ability and risk takers

Making decisions is important for an organization to move
forward, and if decisions are not made then logjams will
occur. We should not avoid making decisions out of fear, but
make a decision and then proceed, and it is ok to go back if
it was wrong. This sounds obvious but is not easy to do.

The important thing is to make a decision and proceed.
Please improve your decision-making ability. Conversely,
there will also be failures after a decision is made. Some
people attribute this to bad luck or fate.

However, luck is not biased, and | am sure that it comes
fairly to everyone over the long term.

The theme of “risk takers and luck” is often analyzed
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My Three Minute Speeches are available on the intranet. In them | share my
thoughts with the Group about decisiveness, risk takers and animal spirit, as |
have mentioned in these pages.
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as the background for corporate management and global
conflict. | believe that corporate leaders and leaders in
conflicts would be called risk takers. These are people who,
assuming that everyone has the same probability of luck,
will desperately try to read the flow of the game to see when
the luck will come. Moreover, in most cases, we act on the
assumption that we will not have any luck.

What sort of person is a risk taker? | believe that it is
someone who is confident, clear headed, physically strong,
and courageous, but a person lacks the disposition if they are
self-righteous and refuse to change from what they decide.
Atrue risk taker is modest, humble, not arrogant, grateful,
careful, thorough in their studies, and converses often
with those around them. In other words, | believe that the
qualifications to be a risk taker are to notice things through
sincere conversations with the people around you, and on
top of that be able to sense the flow of the world, and to be a
person who can produce results that attract luck.

Every contest is decided by the balance between offense
and defense. Whether it is martial arts, sports, or chess, if
you are too aggressive you will lose. In defense, there are
usually standard moves which are efficient, but in offense,
there are no standard moves and you have to attack while
defending, which often fails.

Itisthe same in business. First the defense should be
strengthened, but there will be no growth through that
alone. I want employees to boldly try new things, but some
are afraid to proceed for fear of failure. When it is the final
battle or a stalemated negotiation that you want to resolve,
oritis a case of having to make a choice from multiple
options, then a decision must be made. This ability to make
decisions is very important.

In April 2023, the Investment Strategy Department was
established as the organization responsible for large-scale
investment projects, which will analyze, formulate, execute,
and review projects as a group of investment professionals.
Until now, on-site staff took time to review an investment
project and reported to me once the details had been
sufficiently decided, which took a long time, but in order
to bring more cases into the investment consideration
phase and speed up the process to approval and execution,
we have changed the system so that information is
consolidated in the Investment Strategy Department and |

myself review all cases.

The members of the department
have continued to learn through trial
and error, and a variety of information
has been gathered over the course of
the year. Investments require studying
and ascertaining the vital points, and
if we invest in something that is not
connected to our business, it will not
help ENEX grow stronger even if it makes
a profit. Itis also important to have a
viewpoint of whether an investment
can be nurtured efficiently. My focus
is on whether the investment can be
weaponized for ENEX's business. We do
not need overvalued “golden axes” in our

arsenal. We are investing in “silver axes”

20 sessions for direct dialogue with employees were held in FY2023. Explanation of the New Medium-Term

to strengthen and expand into the areas Business Plan ENEX2030 was given to approximately 500 employees.

surrounding our existing businesses.

We made several strategic investments in the 2023 fiscal
year from the perspective of what can be used as a weapon
by our existing businesses. Informetis Co., Ltd., in which we
invested in June 2023, is expected to provide services such
as “visualization of electricity” by analyzing and predicting
the electricity usage of each model of home appliances
and electrical equipment through the use of its proprietary
Al technology, thereby contributing to added value in the
Power & Utility Division.

Nichireki Co, Ltd., which we entered into a capital
and business alliance agreement with in October 2023,
isengaged in the business of providing a wide range of
products, construction work, and technology related to road
paving, and is developing asphalt products with reduced
environmental impact and long-life asphalt products that
can handle EVs, which are heavier than conventional vehicles,
and conducts business that will contribute by providing
products for the Industrial Business Division.

In the area of the Car-Life Division, we invested in
Nalnet Communications Inc., which is engaged in the
business of consigned managing of the maintenance of
leased vehicles. The company has a nationwide network
of approximately 11,500 auto repair shops and efficiently
manages data related to the maintenance of vehicles

under its management, and provides appropriate vehicle
management and maintenance, residual value guarantees,
planning and proposal of leasing products for individuals
according to their needs, the sale of appropriately priced
maintenance packages, and the purchase of vehicles. By
forming a strategic partnership with the company, we

will work to expand our business related to the evolving
mobility aftermarket.

Animal Spirit

In today's extremely uncertain economic environment
with heightened geopolitical risks, it is very important to
be able to somehow generate the innovation that will drive
economic growth. Innovation is challenging to begin with,
and nothing about it is easy, but one thing that can be said
is that all innovation has been generated by humans in the
past.

If the direction of a company's activities is determined
simply by mathematics or cold analysis, then the company
may well go into decline. To use an analogy, its meaning
may be similar to Antarctic exploration and space
exploration, about which people question, “What are we
doing it for?” | believe that animal spirit is different from
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mathematical probability theory, and is a figurative term for
“the entrepreneurial spirit of daring to try.”

The times change, and people change with them. There
are always ups and downs. Nevertheless, | believe it is
necessary for managers and entrepreneurs to generate
innovation and take on bold challenges, which | believe is
the animal spirit.

In last year’s Integrated Report, | wrote that creativity
and the ability to take action are paramount, and that we
will create mechanisms for new business by adding new
functions to our businesses, without being constrained by
fixed notions. Both of these are also the key that leads to
the animal spirit and innovation. Being empowered and
becoming engrossed in work based on your own decision
will lead to creativity and the ability to take action, which is
how | believe that innovation arises from the animal spirit.

In July 2023, the former Big Motor Co., Ltd. began to
rattle and crumble as fraud issues started to come to light. |
imagined that someone would have to sponsor and rebuild
the company, as it was facing a management situation of
distress. It was at this time that | decided to go for it first
with the animal spirit. It was an inspiration.

Thereafter, until we made the final investment decision in
April 2024, we worked with ITOCHU Corporation and J-Will
Partners (JWP) to thoroughly analyze, study, discuss, and
receive wisdom from those around us, and we overcame
many hurdles, which finally led to the conclusion to go
ahead. If I did not decide to go for it at that time, it
would not have led to that conclusion. | feel that
deciding to go for it at that time is the animal
spirit.

It would not have been possible to revitalize
Big Motor as WECARS without the help of
ITOCHU Corporation. Revitalization inevitably
requires not only money, but also human
resources and a time frame. As for human
resources, | have colleagues at ITOCHU
headquarters who | have done hands-on work
with on various projects in the past, which
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went through hardship and joy and led to success. ENEX has
excellent human resources who are well versed in the field.
We are engaged in buying, selling, insuring, and making loans
for used cars. We are also involved in car rentals and repairs.

The former Big Motor company motivated people to
work through excessive incentives. All over the world there
is a saying, “it’s all about making money.” However, there
must be an awareness of compliance and an internal control
system in place. In the absence of this, the incentives came
to the fore, and trust was broken as a result.

It will take several years to build this compliance
awareness and internal control system from the ground up
and to transform employee awareness. We must also create
integrated HR and accounting systems, and further evolve

our sales structure with DX. Once these things arein place in
a couple of years, we will begin our attack.

“The horse chestnut shell that flows from the mountain
to the mouth of the river can only float if it sacrifices itself.”
This poem describes how a nut falls from a horse chestnut
tree and floats down a mountain river, bobbing up and
down, which flows into a world that would be unreachable
if the nut had stayed in the tree. In other words, nothing
ventured, nothing gained. We will revolutionize the used car

industry. | hope you will look forward to it.

Mission as a company closely connected
to the lives and livelihoods of the
community

I would like to express my heartfelt sympathy to those who
were affected by the Noto Peninsula earthquake on January
1,2024, and to those who are living their lives anxiously as
they continue to live in evacuation shelters. The Noto region
is an area that supplies energy to the Company, and after
receiving the first reports of the earthquake we immediately
confirmed the safety of our local employees and dealers,
and established a cooperative system with transportation
companies from the following day.

Roads in the area were cut off, making it difficult for
rescue vehicles to move, but the day after the earthquake
we held discussions with the Agency for Natural Resources
and Energy, Suzu City Hall, and other relevant parties. On
January 3, a total of 22 employees went to the region to start
supplying daily necessities, and at the same time, electricity
was restored to the oil depot of our distributor, which
recovered to serve as a disaster response base. From the
following day, it began refueling activities, and in about two
weeks a total of 70,000 liters of gasoline, kerosene, and diesel
oil was supplied to emergency vehicles and 100,000 liters to
victims of the disaster. The disaster response network that we
had been steadily building served the local people. This event
also made me realize that there are still many things that

need to be done to support the community, such as installing

reliable power generators at our CS* in preparation for cases
like this where there are problems with the electricity supply,
and further strengthening the network not only for gas and
electricity, but also for logistics. It will take a long time for
the region to recover, and we will continue to support and be
there forthem.

Japan's population is steadily declining. We need to
shift to a direction where we can wisely utilize what we
already have. Taking the problem of vacant houses as an
example, many houses need to be renovated but there
are not enough carpenters on site to do it. As for cars too,
itis difficult for maintenance shops to make a profit, so
thereis a shortage of mechanics. The recent price hikes in
courier fees due to the 2024 problem and other factorsin
the logistics industry, as well as the aging of society, are
exacerbating the shortage of human resources. | believe
that the main reasons for this are that the multi-layered
contracting relationship has resulted in a structure where
businesses at the bottom of the chain are not viable due
to thin profit margins, which has made it difficult to attract
workers, resulting in an increasing shortage of human
resources as the working population continues to decline at
an accelerating pace.

| understand that it is difficult to solve the problems of
the declining birthrate and low wages in the short term, but
if there is no reform, nobody in Japan will be able to live as
they have in the past. How many people can imagine a life
in which items are delivered only once every three days?
Supporting people's lives has been the DNA and mission
of the Company since our founding. We will promote our
Medium-Term Business Plan ENEX 2030 with the promise to
everyone that we will change the structure of our existing
businesses that support people's lives, differentiate
ourselves through the creation of new systems and added
value, become a company where employees who support
such transformation will want to continue working, and
grow with our “comprehensive strength”.

*An abbreviation of Car-Life Station, these are multi-service refueling stations
produced by the Company.
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In addition to developing human resources capable of

quickly responding to a disaster, from disaster preparedness
to post-disaster recovery, we have also formulated a
Business Continuity Plan (BCP) in anticipation of a large-
scale disaster. We have decentralized our supply network
through cooperation between the Group companies
nationwide, and we are continually making steady efforts
on the ground, such as educating retailers on equipment
safety in the event of a disaster and supporting disaster

prevention training. The 2024 Noto Peninsula Earthquake
demonstrated the true value of this preparation.

The urgent issue of protecting lifeline
infrastructure

At around 4:10 p.m. on January 1, 2024, an earthquake

of maximum intensity 7 (magnitude 7.6) struck the Noto
Peninsula in Ishikawa Prefecture. Many houses collapsed
and large fires broke out, causing extensive damage. As
the aftershocks continued, the urgent task was to provide
support to secure food, daily necessities, and other lifeline
infrastructure for those affected by the disaster. Energy, in
particular, needed to be supplied as soon as possible.

The ITOCHU ENEX Group’s collective effort

Only one hour after the earthquake, we completed
confirming the safety of our employees in the Hokuriku area
and their families through our communication network.
After that, we confirmed the safety of retailers and their
employees. Amid disruptions to communication networks,
nine out of the ten companies in the Noto area completed
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Emergency

the confirmation of employee safety on January 1, and the
remaining company completed it the following day. On
January 2, a Disaster Response Headquarters was set up
at the head office (Tokyo) to work closely with employees
in the area to gather information such as whether retailers
could operate and the needs in the area. On January 3, the
General Manager of the Car-Life Division's East Japan Sales
Department together with another employee from the head
office arrived in the area to formulate measures for energy
supply and material support, taking into account the local
situation, and to make concerted efforts to restore the fuel
supply system, procure and deliver supplies, and provide
manpower support.

Restoration of the energy supply system using
our network

Amid wide-scale power outages, on January 3, refueling
stations that were deemed capable of operating on in-
house power generation started providing fuel to the
victims of the disaster. However, inventory was limited.
Establishing a stable fuel supply system for emergency
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Special Feature ‘ Response to the Noto Peninsula Earthquake

—

vehicles and the people who were forced to live
asevacuees in the severe cold was an urgent
matter. In order to support the community’s lifeline
infrastructure, retailers who were themselves
victims of the disaster implemented a variety of
initiatives to supply energy. Also, in cooperation
with the Agency for Natural Resources and Energy,
Suzu City Hall, and Hokuriku Electric Power
Company, we began providing fuel to emergency
vehicles (Self-Defense Forces, fire departments,
police, and utility companies) and disaster victims
atretailers’ refueling stations, while on January 4,
lorry deliveries resumed with the cooperation of
various companies in the Kanto, Chubu, and Kansai

regions. On January 5, five refueling stations were Water, clothing, hygiene products and other relief material delivered to the affected area

able to restart operations, and the energy supply
system was established on the Noto Peninsula.

Manpower and material support

Another important issue was the problem of "people.” The
employees of refueling stations were also affected by the
disaster, and were providing fuel while being forced to live
in evacuation centers after their houses were completely
destroyed, so securing personnel and providing care

to employees was required. In particular, since it was
necessary to establish a system to continually supply to

Traveling by road to affected areas was difficult due to landslides and fallen

trees
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the Self-Defense Forces and other emergency vehicles,
as well as the victims of the disaster, we asked our
suppliers to cooperate by providing personnel support,
and in addition to having them participate in fueling work
rotations, we worked with retailers to design detailed
personnel rotations and manage work hours.

Regarding the supply of material, on January 3, based
on lessons learned from past earthquakes, we began
securing and delivering the material that was especially
needed, such as water and clothing. Because there was

a lack of material in Ishikawa Prefecture and they could
not be purchased in large quantities, we cooperated with
delivery, such as by nearby sales branches and Group
companies Enexfleet Co., Ltd. and Nissan Osaka Sales
Co., Ltd. securing supplies at their respective locations.
Although delivery was extremely difficult due to overland
routes being cut off, employees who arrived at the site one
after another secured approximately 35 types of items,
including water, food, clothing, toilets, body warmers,
and hygiene products, and delivered them to the affected
areas. In contrast to energy, it took time to arrange for
companies to perform the delivery of supplies. Learning
from this lesson, we intend to build a network that
considers the transport of material during normal times.

Continuing to be a trusted company

Through the support we provided on this occasion, we
were able to demonstrate the on-site capabilities and

comprehensive strength of the Group in the form of
quick decision-making and Group collaboration that
was led from on site. The disaster relief efforts would not
have been possible without the cooperation of the five
transportation companies that provided the lorries and
the petroleum primary distributers that collaborated with
usin arranging the lorries, and we recognized once again
the importance of the relationships with our business
partners.

Although the recovery has been progressing gradually
since the earthquake, many people are still forced to
live in evacuation centers. We will continue to provide
support to those affected by the disaster so that they can
return to their normal lives as soon as possible, and will
use this experience to further strengthen our disaster
response, aiming to become a company that people trust
even more.

"



Value Creation at the ITOCHU ENEX Group ‘ Founding Spirit and Corporate Philosophy

Continuing to Support Life and

Society Downstream

ITOCHU ENEX was established in 1961, at the beginning of the period of rapid economic
growth, when the nation had overcome the postwar confusion, the people were seeking
more affluent lives, and the manufacturing industry was beginning to grow as a national
power in order to return to the international community. Since then, we have consistently
placed ourselves downstream, and have diversified our product lineup and expanded
our service areas by responding to the changing demands of the times, while sincerely
working alongside the lives of people and industries in local communities and our
business partners. Throughout this period, our underlying principles have continued to
flow from the company motto that was announced at the time of our establishment. The
new corporate philosophy, "The Best Partner for Life and Society" established in 2001

in response to intensified sales competition and restructuring of primary distributors
due to energy deregulation, also reflects the belief that the inheritance and practice

of the founding spirit is what ITOCHU ENEX must continue to uphold for sustainable
development. The environment surrounding the Company is currently undergoing major
changes. However, no matter how times change, we will continue to fulfill our mission to
support society and people's lives as "The Best Partner for Life and Society.”

Company motto at the time of founding (published in 1962)

Company Motto

1. Strive for reliability and sincerity in our daily work

2. Streamline management through creativity and ingenuity,
and continue to make unlimited progress

3. Cooperate based on the principles of transparency and integrity,
and promote the happiness and
prosperity of all people related to the company

F
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2001-Present

Corporate Philosophy

The Best Partner for Life and Society
—with Energy, with the Car, with the Home—

Code of Conduct

Be Ethical

Reliability and sincerity, creativity and ingenuity,

transparency and integrity




Value Creation at the ITOCHU ENEX Group ‘ History

ITOCHU ENEX Group Continues to

Transform Together With Society

In the more than 60 years since its inception, the Group has overcome all kinds of difficulties by
anticipating the needs of social structures and customers, and using these insights for the flexible
transformation of its business portfolio and continuous expansion of its business foundations.
We will overcome the unprecedented changes in the business environment that we are currently
facing by providing a variety of energy services for people's lives and industry, while

maintaining and expanding our business foundations and taking on new challenges.

Changesin
Business Fields
and Net Income

Expansion of
business foundation
with an emphasis
on downstream

Changesin the
social landscape
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FY201m

FY2002 ¥3 .9

billion

¥1.2

billion ' '

Gas Petroleum

In response to accelerating changes in the petroleum
industry, including intensified sales competition due
to deregulation and restructuring of the primary
distributors due to declining domestic demand, we
have taken the leap from a fuel trading company to
an energy trading company. In 2007, the merger of
ITOCHU ENEX Home-Life Kyushu Co., Ltd. and Idex
Gas K.K. resulted in the establishment of ECORE

Co., Ltd.,and in 2009, we strengthened our LP gas
business by acquiring shares in the LP gas primary
distributor Japan Gas Energy Corporation. In the
petroleum business, the company acquired the
petroleum sales business from Kohnan Corporation
in 2008. At the same time, we strengthened our sales
network by acquiring additional shares in Kohnan
Fleet Corporation (now Enexfleet Co., Ltd.).

A

e Intensified sales competition and
restructuring of primary distributors due
to deregulation

® Global warming

FY2014

‘ ¥9.5
illion

Q®

Gas

Amid a difficult business environment in the
petroleum and LP gas-focused businesses,
we have set a basic policy of evolving into

a "multiple energy company" with energy,
vehicles, and homes at its core, and have sought
to expand our earnings base by diversifying
our portfolio. After establishing a structure to
promote the trading business and solar and
EV business, the company entered the electric
power business in earnestin 2011 with the
acquisition of shares in JEN Holdings Co., Ltd.
(now ENEX Electric Power Co., Ltd.). In 2012,
we made a new entry into the district heating
supply business by acquiring shares in Tokyo
Toshi Service Company.

A

e Soaring energy prices and intensified
competition from electric power and city
gas

‘ll! billion

FY2018

“ ¥11.6

Gas

Petroleum Electric power

Entry into the car
dealership business

The Medium-Term Business Plan was
formulated to transform the business to one
that contributes to future values and lifestyles,
amid the acceleration of various changes in
the external environment. Under the slogan

of "Moving!", we have developed new markets
and fundamentally revised the old methods

of operating. In 2014, the company entered

the car dealership business by acquiring the
shares of OSAKA CAR LIFE GROUP CO., LTD.
While leveraging the existing customer base and
sales network of the Car-Life Station business
thatis centered on fuel sales, we have been
further exploring the needs in the downstream
industry, creating a new Car-Life Station model
and expanding the mobility business domain.

A

e Declining birthrate and aging population,
consumer awareness, and increased
interest in energy conservation and
efficiency

Electric power

®© o

Mobility

¥13.

billion

Gas Petroleum Electric power

Mobility

Evolution of the business portfolio
toward 2030

In 2023, we adopted the slogan "To Create Driving
Force of Life" in the eight-year Medium-Term Business
Plan, ENEX2030. We will further enhance our customer
base and profitability in existing businesses by
strengthening our on-site capabilities, and execute
new and strategic business investments. New and
strategic business investments include investments in
new services using Al-based electric power analysis,
the car after-market business, and road infrastructure
maintenance domain business. In 2024, we established
WECARS Co., Ltd. to operate the used car sales

and other businesses, and are working to achieve
transparency in the used car business and restore trust
in the industry. We will continue to evolve our business
portfolio by expanding our existing business base and
making new and strategic business investments.

A

® Rapid changes in the composition and structure
of global energy

e Increased opportunity for a decarbonized
society

Petroleum
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Value Creation at the ITOCHU ENEX Group

Strengths We Have Built Up

Transforming the business portfolio and building

Petroleum
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Affiliate
Car-Life
Stations

1,566

locations
Approx.

Locations delivering
energy to

corporations

Sales capabilities rooted
in the community

Since our founding, the Group has built up a nationwide
customer base and operates businesses that are rooted
in the local community. We have created new businesses
and solidified our customer base through sales activities
that are closely connected to the local community and
that respond carefully to needs. Utilizing the network we
have built, we maintain an infrastructure that can deliver
energy safely and securely to all parts of the country

in both normal times and emergencies, so that we can
deliver energy without delay even in times of emergency.

Diverse products and
business models

To date, the Group has expanded its business by
responding to society’s conditions and anticipating
customer needs. Our predecessors' main business was LP
gas and petroleum, but now we operate in a wide range
of business fields including LP gas, petroleum, electric
power, and mobility-related businesses. The Group, which
is an energy trading firm, is able to flexibly provide a wide
variety of energy commodities based on its mission to
provide a stable supply of energy, with limited investment
in manufacturing facilities and no restrictions on
commodities. Furthermore, by creating alternative energy
sources and new businesses, our business model allows
us to sustainably increase our corporate value.

Accumulated business

Approx. 1 . 5
million households

Approx. 2 ,6 0 0

companies

“Strengths” of the

ﬁ_”, g

Sales capabilities
rooted in
the community

Diverse products
and business
models

r!ﬂ@&

‘

trust through a virtuous cycle of “strengths”

portfolio foundation

Group electric
power sales
contracts

Heating supply
REEtric districts in the
Power Kanto area

ITOCHU ENEX Group

&
o
Diverse customer

base in the
community

Relationships with
a wide range of
business partners

5

Approximately

Car dealership

)
Car rental

Mobility outlets

Diverse customer base
in the community

The Group has built a sales network with 1,566 Car-

Life Stations nationwide, and delivers corporate energy
to approximately 3,000 business locations nationwide
and gas to 1.5 million homes, which is the Group’s own
customer base. This customer base is an important
foundation that provides the Group with stable earnings
and allows us to discover new business opportunities.
In addition to thorough and sincere customer service,
we strive to deepen relationships of trust by providing

a variety of products in each community and by
collaborating with partners, and are working to further
expand our customer base.

Relationships with a wide range
of business partners

In addition to the wide range of sales channels we have
built, we are leveraging our flexibility as an energy trading
company to collaborate with a variety of business partners,
including major companies in a variety of industries and
local governments. We are building win-win relationships
in everything from petroleum and LP gas to clean energy
and a variety of services that support daily life, enabling

us to provide products and services that meet the needs

of each community. In addition, by collaborating with
companies outside of the energy industry we have gained
know-how that we previously did not have, which has led to
the expansion of our business domain.
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Value Creation at the ITOCHU ENEX Group ‘ Value Creation Process

Value Creation Process

As “The Best Partner for Life and Society,” the Group continues to contribute to solving social issues

by quickly grasping the needs of each region through feedback from the field.

By continuing to strive to resolve issues, we will expand our customer base, increase profits,

and leverage these for the sustainable enhancement of corporate value.

INPUT

Priority sustainability issues
(Materialities)

eResponse to climate change

e\Water and wastewater For details, see P.39
management

eBiodiversity conservation

Response to climate change
®Waste treatment

For details, see P.4-43

Access to energy

eEnergy security

eDeclining birthrate and aging
population

eDecrease in convenience of living For deta.illsa,”s.ee P..l_é--17
due to depopulation

eDecrease in the working .
population Human Resource Utilization

eProtection of human rights

£

’.t‘v,'

{"? %
Governance

Corporate Governance

W

e
.

eEstablishing transparent and
effective governance

eImproving capital efficiency -

For details, see P.59-65
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Corporate

Philosophy

The Best Partner

—with Energy, with the

Exploration
and
development

/v of products

“Strengths” of the

=i
e
MM
Sales capabilities
rooted in

the community

Diverse products
and business
models

Ble

Maintaining
and expanding

ourbusiness e
foundations

for Life and Society

Car, with the Home—

ITOCHU ENEX Group\‘

Strengthening

and expansion

ofthe customer
base

&
05
Diverse customer

base in the
community

Relationships with
a wide range of
business partners

Stable
supply

OUTPUT

Service area

Petroleum

Gas

Electric power Mobility

Strategy by Business

For details, see P.48-55

el ' on
For details, see P.48-49

N = = W e
Industrial Business Division
For details, see P.52-53

OUTCOME

Customers (consumers)

® Stable supply system for energy and
related services

e Disaster prevention abilities
(readiness) and maintenance of
infrastructure in disasters

e Supply of safe, reliable products and
services

e Environment enabling selection of
products and services that serve
needs

e Commitment as a partner able to
contribute to local governments and
communities

Business partners
e Strengthening trust and partnerships
as a business partner

e Synergy through the Group’s
networks and expertise

e Offering products and services that
meet partners’ needs and sharing
information

e Creating opportunities for business
partners to provide feedback

e Status and direction of business
activities by the Group

Suppliers
e Building trust as business partners
and lasting partnerships

e Pursuit of mutual profit through
business

e Cooperation to foster innovation

® Promoting eco-friendly procurement
practices

Local communities

e Contributing to the development of
prosperous communities; creating
new communities

e Initiatives to conserve the
environment and biodiversity

e Initiatives to foster the next
generation; support people with
disabilities

o Supporting employees’ activities to
contribute to society as citizens

Environment
e Initiatives contributing to the
realization of a decarbonized society

® Reduction of our own environmental
impactas a Group

e Protection of the global environment;
environmental management
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Value Creation at the ITOCHU ENEX Group ‘ Business Model

Business Model

The Group has built up a strong customer base by striving to provide
a stable supply of energy throughout the country. In addition, by diversifying
our products in line with changes in social structure and needs, we have
succeeded in expanding and deepening our customer base.

As the energy industry undergoes major changes to the business climate,

we aim to expand profits by flexibly changing and solving social issues.

Example of
Business Flow
by Division

HOME-LIFE
DIVISION

Lifestyle-
related
devices

NESTE MY
Renewable DieseV‘I'

Energy for
Automobiles

CAR-LIFE
DIVISION

Car
Dealerships

Industrial
Energy

INDUSTRIAL
BUSINESS
DIVISION

Industrial
Materials

Electric

POWER & power
UTILITY
DIVISION

District

heating
supply
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® Sales to households and for
commercial and industrial use
in every region of Japan by
Group companies and

® Atfilling stations, filling
services are provided as

appropriate according to the ® Wholesale to sales bases across

® Procurement from primary

distributors sales format, such as sales in Japan distributors
cylinders, bulk sales and sales . .
intrucks. ® Supply to LP gas vehicles (taxis

and buses) at auto gas stations

® Sales to households and for
commercial and industrial use
in every region of Japan by
Group companies and
distributors

® Wholesale to sales bases across

® Procurement from manufacturers Japan

® Sales to general consumers at Car-Life
Stations

® Car-Life Station operation support

® Operation of large Car-Life Stations for
trucks

® Procurement from primary distributors ® Wholesale to sales bases across Japan

® Sales to general consumers by Nissan Osaka

® Procurement from Nissan Motor Co., Ltd. Sales Co. Ltd

olsal T e

® Sale of marine fuel
® Sale ofindustrial gas

® Electric power retail solutions and
industrial waste disposal solutions for
corporate users

® Storage at Group sites

® Rental of storage tanks for petroleum and
chemical products

® Procurement from primary distributors
® Import from overseas

® Import of asphalt from overseas

® Import of AdBlue®* raw materials from
overseas and manufacture at domestic
partner plants

® Procurement from other domestic
companies

® Sales of asphalt, mainly to road
construction companies

® Sale of AdBlue®

® Recovery of coal ash discharged from
thermal power plants for sale as road
material

® Storage at Group sites

*AdBlue® is a global standard high-grade urea solution used to break down and detoxify diesel exhaust gases. (*AdBlue is a registered trademark of the German
Association of the Automotive Industry (VDA).)

Power Source Development & Production and Procurement & Supplyand Demand Management Wholesale and Retail

® Electric power sales through
alliance partners in different
industries

® Bundled sales of electric power to
the customer base of the Group

® Sales of electric power to
corporate customers

® Establishment of heating
supply plants

® Procurement of power through
alliances with major electric
power companies in addition to
power generation from our
own power sources

® Development with a focus on
renewable energy through
investment funds and similar
means

® Optimization of supply and
demand balance and trading
utilizing market transactions
and derivative transactions

@ Production of hot and cold water for air conditioning in heating

@ Supply to multiple buildings in
supply plants

adistrict
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Strategy of the ITOCHU ENEX Group ‘ Expansion of Our Foundation to Evolve Our Business Mode

GHG
- - Renewable isualizati
diesel visualization
Xpansion or Vuur roundaation to support
- New
Evolve Our Business Model
; energy
businesses GTL fuel
. . . . Ammonia
The Group has developed its enterprises centered on essential businesses such as petroleum and LP gas,
which are important as social and life infrastructures. We have created a virtuous cycle of accumulated Alliances
strengths, while adapting to changes to the times and the external environment to flexibly and nimbly Agrivoltaics WithOth'ef AdBlue®
expand and change our business foundations. The reason the Group has been able to provide a safe and e companies Hydrogen PR
stable supply of energy for over 60 years is because we have built a unique foundation that organically I business
combines networks with customers, infrastructure, and business partners. Even though the petroleum SE;:;‘”
and gas markets are shrinking, we are working on M&A and active sales development in the LP gas business Car sharing
business, etc., in order to further strengthen and maintain this foundation.
Also, utilizing the foundations we have independently built in the petroleum and gas businesses, D)
we have expanded into peripheral businesses such as related services, and created synergies with our P - 0—0 Car
new forays into the electric power business (electric power retail business from 2010) and the mobility analysis v dealership
business (in 2014 with the car dealership business). service Mobility business
L'Jndert'he current Medium-Term Business Plan., EN EX2030, against thg backdrop ofchar?ges in the Electric power Truck
social environment, such as the accelerated transition to carbon neutrality, we are promoting business
environment-related and other businesses that make maximum use of our unique foundation, as Car
well as creating new businesses through digital and alliances. In addition, by quickly detecting Storage maintenance
changes in the times and external environment, and expanding our base in a variety of batteries Used car management
i i ; idi ; tradi services
areas, we are studying how to create new foundations while providing various energy Lifestyle-related bLiinIZi
services. devices
Industrial
Auto gas energy Asphalt LNG
bunkering
LPWA
-
Smartphone
- i \
Mobility refueling Ship fuel
Industrial Gas
P Petroleum
Electric power Creating new foundations
Asphalt
Auto gas
) Connecting foundations digitally
Industrial
Industrial energy
gas
@ Connecting foundations with electric power
Gas Petroleum ) ) - ) ) . )
Connecting foundations digitally Connecting foundations with electric power
@ e Connecting existing businesses digitally to explore efficiency e Expanding new businesses by connecting petroleum, gas,
= and new services (e.g. streamlining automatic meter reading and mobility, and other businesses with electric power
Gas Petroleum delivery byfutilizingfLP\l/\lA*, “smartshonedmfue“ng” that al::)ws ) e Taking advantage of our ability to access diverse industries, we
. H payments for car refueling, etc. to be made using a smartphone have formed alliances with various companies (e.g. electricity
EXpanSIOn Of Our Foundatlon ® Reorganizing the customer base of our various businesses and sales collaboration with Nissan Motor Co., Ltd.)
providing services in tune with customer needs
U n iq ue Fou n dation *LPWA: An LP gas central monitoring system that can remotely monitor the

remaining amount of LP gas and centrally monitor it.
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Strategy of the ITOCHU ENEX Group ‘ Looking Back on Past Medium-Term Management Plans

Looking Back on Past Medium-Term Business Plans

In order to respond flexibly to changes in society and the environment, the Group has
steadily grown its profits by formulating medium-term business plans every two years.
In order to achieve further growth going forward, we will create value unique to

the Group by responding nimbly to changes in the business environment.

¥13.8

¥20

billion or more

¥13.2 billion
billi
¥12.1 ¥12.2 —
billion billion
Net profits over time - -

[ — ] [ — — ] [ — ] [ — ] [ — ]

2019 2020 2021 2022 2030 (target)
Medium-Term ( " Moving 2020 ( ST ENEX 2 0 3 0

Business Plan Name - s

- Promotion of Growth Strategies - - Evolution of the Organizational Base -

(1) Maintaining and deepening therevenue base : (1) Strengthening Group management

Basic Policy © (2) Human resource strategies for growth

(2) Makinginroads overseas and in peripheral

fields : (3) Promoting innovation
(3) Creating new businesses :

Maintaining and
expanding the
customer base

Deepening the
environment &

energy businesses

resources

Cultivating next-
generation human

e Strengthening collaboration with other industries
®Reorganization of Group companies

e Expansion of our environmental business

e Strengthening our renewable energy business

e Start of new overseas on-the-job training system

Main measures

e Expanding our trading
area by acquiring LP gas
business operators

e Strengthening the

customer base by gaining
electric power customers

Expanding the

implementation of renewable :
diesel and broadening the
AdBlue®value chain

© e Start of collaboration with
- SmartSolar Corporation,
construction and operation :

® Enhancing lateral
collaboration through cross-

functional approaches

of LNG bunkering vessels

- Cultivating overseas
business personnel through
overseas on-the-job training

Quantitative 2019 2020 Quantitative 2021 2022
plan &results Plan Results Evaluation Plan Results Evaluation plan &results Plan Results Evaluation Plan Results Evaluation
Net Profit ¥11.8billion  ¥12.1 billion @) ¥11.0billion  ¥12.2billion O Net Profit ¥12.5billion  ¥13.2billion O ¥13.0billion  ¥13.8billion O
ROE 9.0% 9.4% 9.0% 9.3%
ROE 9.0% or more 9.6% O 9.0% or more 9.2% O hetar vormore ’ © eormore ’ ©
ubstantive e oq1s
H H : ¥30 billion o ¥30 billion o
Quantltatlve plan Substa.ntive ¥20 billion ¥20 billion ?lgs\;'satlng cash or more ¥33.8billion O or more ¥37.3billion O
& results operating cash ormi)rlg ¥36.5 billion O ormlorlg ¥32.9 billion O Consolidated
flows pggggtlr;ctig 40% or more 41.1% O | 40% ormore 40.8% O
gg{,‘gﬁtig:ttigd 40% or more 41.2% O 40% or more 46.4% O .
Iﬁ;‘:'g:.?:l"‘l’fs Plan (two-year total) 2021 results 2022results  Plan (two-yeartotal) Evaluation
Amount of _ - _ ¥43.0billion  ¥41.0 billion :
investments ¥22.3 billion (two-yeartotal) (two-year total) X il\rlln‘e,vevsatr;?es;{gteg|c ¥40.0 billion ¥12.7 billion ¥9.4bilion  ¥22.1billion X
*Substantive operating cash flows (CF): [Cash flows from operating activities] - [Fluctuation in working capital, etc.] Capital - - - -
(Note) The FY2020 plan is a revised plan based on the impact of COVID-19.(ROE is excluded from the revised plan, expenditures ¥20.0biltion ¥9.5 billion ¥T7.3billion  ¥16.8billion O
but s listed as a reference value)
Considering the increasingly prominent environmental issues and COVID-19, Although our goals for progress for new investments have not been achieved, the
nfinished tasks which was spreading on a global scale, we realized that we needed to step up a plan has been achieved in terms of profitability and efficiency by strengthenin
f h k hich ding global [ lized that ded to st lan has b h dint f profitabilit d effi by strength g

gear and further accelerate.

on-site capabilities. The challenge for the future is to accelerate investment.

ENEX2030 '23-24

e Strengthening on-site
capabilities

¢ Developing a
framework for making
investments

e Strengthening the
organization and
human resources

Details on

next page
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Strategy of the ITOCHU ENEX Group ‘ Progress of the Medium-Term Business Plan ENEX2030

Progress of the Medium-Term
Business Plan ENEX2030

In April 2023, the Group announced its new medium-term business plan, ENEX2030, covering the eight-year
period from FY2023 to FY2030. Under ENEX2030, with the slogan “To Create the Driving Force of Life,” we will
strengthen our on-site capabilities, and further expand our customer base and improve profitability in existing
businesses. We will also accelerate investment, aiming to make new and strategic investments worth ¥210
billion during this period. To begin with, in the two years spanning FY2023 and FY2024, we will strengthen our
on-site capabilities and revenue base, thereby building a framework for achieving our growth strategies.

We will provide a variety of energy services for life
and industry and take on the challenge of further
growth and transformation.

ENEX2030 Management Targets

ENEX2030 '23-'24

Strengtht_aning on-site capabilities to solidify Net Proft Substaniveoperating GHG emissions Ratio of female hires
our footing and secure sources of revenue ¥20 billion cash flows 50% reduction 30%
or more ¥43 billion || ormore 1 or more
To pursue the 2030 vision, we will strengthen our on-site capabilities and revenue base,
thereby building a framework for achieving our future growth strategies. ROE New and strategic business Percentage of t:;;i::; ;haltgcea;; l‘:;::s
9 0% investments female managers 8 Oty
Maior Initiati . oy (s)
oF more ¥210 biltion 10% oomare

I
|
|
I
I
|
|
I
I
|
|
I
I
|
|
I
I
Financial indicators Non-financial Indicators 1
|
I
I
|
|
I
I
|
|
I
I
|
|
I
I
|
|
I
I

1 2 3

Strengthening on-site Strengthening the organization Advancing a framework
capabilities and human resources for making investments

Management Targets
Financial indicators Shareholder returns

Net Profit

¥13.5 billion

(FY2023-2024)

Substantive operating cash flows

Per FY

¥35.0 billion

Total amount of investments

¥60.0 billion

(including ¥16.0 billion of CAPEX)

ROE

8-9%

Dividend policy
Progressive dividends

Consolidated payout ratio
Strong awareness of

maintaining 40% or more

Q
Q
(FY2023-2024) \a\?j‘?' g

Accelerating investments
Making new and strategic investment of ¥21 0 billion

* Further expanding our customer base and improving profitability of existing businesses

Strengthening on-site capabilities

+ Improving Group communication, building comprehensive strength, and strengthening on-site capabilities
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Strategy of the ITOCHU ENEX Group ‘ Progress of the Medium-Term Business Plan ENEX2030

Progress of ENEX2030 '23-'24

Summary of FY2023 Progress of Major Initiatives
Operating income increased by ¥2.2 billion year-on-year to profitincreased by ¥0.1 billion year-on-year to ¥13.9 billion
¥23.6 billion compared to the FY2023 plan of ¥20.9 billion compared to the FY2023 plan of ¥13.5 billion (+¥0.4 billion/ T e e ® Advancing our revenue model by bringing together the strengths of all
(+¥2.7 billion/achievement rate of 113%). This was driven achievement rate of 103%), which was a new record high. g . g . Employ?esjnfj 'mPr°V'?gCohmp.rehens'vejtre“gth. decisi y
X . . . . Capabllltles romotlng.eegatlono aut‘o-rltytospee up on:5|te ecision making
by strong profits from the car dealership business, despite Although the SG&A-to-sales ratio worsened due to a ¥900 o Implementing personnel policies to evaluate on-site efforts and performance
the recoil from the strong performance of the Industrial million year-on-year decrease in gross profit, we maintained o _ o ] ] ] ]
Business Division in FY2022, deterioration in earnings in the our target of 80% or below through continued improvement In aiming for net profit of ¥20.0 billion after taxes in from eight to seven, and Executive Officers from 18 to 12.
Power & Utility Business due to the sluggish electric power of operational efficiency. FY2030, ENEX2030 23-24 was positioned as "a period of In addition, as a new organizational structure to promote
market, and lower margins in the Home-Life Business due In terms of shareholder returns, we increased the dividend buildingstrgngt.h and preparingfor.furthergrovvth," and the delegation ofauthori.ty, the Legal & Credit Control
toa fallin LP gas import prices. In addition, due to gains on by ¥4 from the previous fiscal year to ¥54, in line with our the reorganization of the organizational structure was Department was reorganized as the Legal & Risk Management
sales of fixed assets such as mega solar power plants, net policy of paying out more dividends than previously. studied with the aim of clarifying decision-making and Department and also made responsible for the risk
roles, and transitioning to a leaner structure. In FY2024, we management function, and a new Subsidiaries & Associated
m Net Profit by Segment streamlined the non-consolidated Company by reducing Companies Management Department was established to
Bl Home-Life -+veveeeeeenn Decreased due to impact on profit margins caused by inventory unitprice the number of departments from 31 to 24, sections from 95 manage operating companies, creating a support structure
Net Profit ¥13.5 ¥13.9 Achieved o B Car-Life «-eeeeeeeeveeneen Increased profitduegto sﬁrongcardeglershi?a buginess and gain on sale to 66, Representative Directors from two to one, Directors to promote the strengthening of on-site capabilities.

billion billion of Car-Life Station (CS) sites

M Industrial Business...- Decreased due to absence of strong performance in distribution terminal
business and marine fuel sales business in the previous fiscal year

Il Power & Utility ---++---~ Increased due to gain on sales of mega-solar power plants, which absorbed

e Enhancing our ability to carry out investment projects (project analysis,

ROE 8-9% 8.8% Achieved profit deterioration caused by sluggish power market conditions 2 Advancin ga framework composition, execution and review)
{Bilions ofyen) FYZO%Rés‘"tS FYZO?I%Rss“ltS for makin g investments e Establishing an “Investment Strategy Department” as a professional
. - . - organizational unit for executing investments
Sgg:zgﬂ‘ée ¥35 ¥28 9 Slightly lower i; YoY change: -¥0.9 billion; Plan achievement rate: 66% | I ganizat ant XeCUting Inv
billion each =2 - ) _— . e .
cash flows fiscal period billion 10- We provide ongoing finance training to strengthen our reports on all of the Group’s investment projects to the
o ¥60.0 ¥17.4 CAPEX thpough 27 e B ability to execute (project analysis, structuring, execution, President and Chief Executive Officer.
of investments . . ! - i i i i i i
over 2years billion billion selective - . Ui e A e e S and review) |n\{estment proy?cts that Wll.l contribute tp the As aresult of the above, thg Compgny ha.s ex'panded its
_ further expansion of our business domain. A cumulative business domain through capital participation in Nalnet
Strong focus on Progressive 2 YoY change: +¥1.2 billion; Plan achievement rate: 61% P . . .
Divicl{end progressive dividends As planned 0- o ’ i : total of 80 employees have undertaken the training so far Communications Inc. (expansion of the car after-market
L 40%ormore | | 40% or more 2- A02 (as of March 31, 2024). In addition, the Investment Strategy business), a capital and business alliance with Nichireki Co.,
Department, consisting of members from sales and Ltd. (promotion of an asphalt supply system), and a capital
corporate departments, has been formed as an investment and business alliance with Informetis Co., Ltd. (electric
promotion structure that consolidates, analyzes, and power analysis service that uses Al).
Investment Results
. o . . X . . . . ® Developing human resources who will be able to realize growth strategies
A cumulative total of ¥60.0 billion is planned for the two- in Informetis Co., Ltd.), and the promotion of a sustainable 3 Strengthenmg the organization o Implementing personnel, evaluation, and award systems to improve
year period of ENEX2030 23-24, and ¥17.4 billion was asphalt supply system (investment in Nichireki Co., Ltd.). The and human resources employee motivation
invested in FY2023 through renovation of existing facilities next-generation core system used as a common platform © Sl @ensaliepiteel Gy i R s
and new and strategic business investments. In terms of by major group companies was successfully migrated to Since its founding in 1961, the Group has always considered addition, we recognize the importance of enhancing the
new and strategic business investments, we invested in the the cloud, and we worked to improve operational efficiency its people to be its greatest asset. Human resources are at comprehensive strength of the entire Group in order to
expansion of our customer base through the acquisition of through digitalization and strengthen information security. the center of the Group’s value creation and are the driving promote further growth and the creation of new value in
LP gas sales rights, the expansion of the car after-market In January 2025, it is planned for the sales support system force of sustainable growth and medium- to long-term the midst of a drastically changing business environment.
business (investment in Nalnet Communications Inc.), a new to enter operation and the construction of a robust data enhancement of corporate value. With this in mind, we have ITOCHU ENEX Karuizawa LABO, a training and welfare
service using Al-based electric power analysis (investment system to be completed. begun revising our personnel system and are working to (recreation) facility with accommodation, was established
FY2023 Investment build a structure that will directly motivate employees. In to strengthen the Group's human resources base.
Results Breakdown Mainly CAPEX Mainly new and strategic business investments
(Billions of yen) ElHome-Life Renewal of LPG facilities, security, offices, etc. Acquisition of gas sales rights, LPWA investment
20— ¥17 4 Il Car-Life Renovatiggﬁégﬁggﬁeisgal}ti&?z (cs)and Investment in Nalnet Communications Inc. POlle for FY2024
_ .4 billion - N - - - — - -
10 MW Industrial Business  Renovation of terminaland asphaltoundations "™**t™ e R GEIER B 2 o <tenof To pursue the 2030 vision, we will strengthen our on-site capabilities ~ FY2024 Quantitative Plan
16- Il Power & Utility Re”;g;t;?geﬂe'};at{g"ngfggﬁg}gg"d "I‘,ﬁ\',’e“s’fjfg:ﬁ’,‘;,ﬁ‘{g’;nﬂg‘{,’fgf,“pﬁl g anq revenue base based'OQ “ENEX2030 23-24” in t.he.same manner R —
14— Common Maintenance and renewal of systems Constr:gia%rhgif]nmeggig;nnﬂ've\z’tg?armﬁgéé);iesrystem, asin FY2023, thereby bU|l(.j|ng. a frameworlf for achieving our future
12- — growth strategies. Regarding investments in FY2024, under the
o~ (Billions ofyerg _ EECAPEX HEINew and strategic business investments further strengthening of our investment execution structure, we Substantive Total amount
o e 3.7 34 3.6 3.6 plan to make new and strategic business investments of more Net Profit &psf]r?ltc')“wgs of investments ROE
3 . 3.1 than ¥40 billion in total, including investments of more than ¥10 8-99
6~ . 28 27 3.2 billion in WECARS Co., Ltd. (formerly Big Motor Co., Ltd.) and ¥13.5 biion || ¥35.0 biion || ¥60.0 bition =7%
4- - mobility-related businesses, ¥20 billion in selected projects with (f(é‘:';‘Yuzlg;g’_ezng)'
2- L 1.0 U 6 high profitability and strategic significance as new and strategic
0 RUm
0 Home-Life Car-Life Industrial Business Power & Utility Common business investments, and ¥10 billion in CAPEX.
FY2023 (full year)
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Strategy of the ITOCHU ENEX Group ‘ Special Feature ‘ Framework For Making Investments

Framework For Making Investments

In our eight-year Medium-Term Business Plan ENEX2030
that commenced in FY2023, we have prepared a medium-
to long-term roadmap and have set targets of ¥20 billion or
more in net profit and a total of ¥210 billion in new strategic
investments over the eight-year period until 2030. In the first
year of the Medium-Term Business Plan (FY2023), under the
theme of "advancing a framework for making investments,"
we promoted the speeding up of decision-making through the
promotion of delegation of authority and the creation of an
organization to evolve our investment execution framework.
We established the Subsidiaries & Associated Companies
Management Department, the Legal & Risk Management
Department, and the Investment Strategy Department as new
organizations, each of which has a function of promoting and
controlling the execution of investments.

We are also strengthening our risk management, which

Subsidiaries & Associated

is inextricably linked to the delegation of authority. We have
introduced and are operating a risk management system
that creates a risk map, consisting of the importance of

risks and their frequency of occurrence, and clarifies the
countermeasures. We will also monitor businesses after an
investment is executed by setting KPIs for each business and
following up on a regular basis.

In making investment execution decisions, the functional
organizations leverage their high level of expertise and
accumulated know-how to conduct an even more rigorous
review thorough an examination of the various risks and
the appropriateness of the business plan and acquisition
price. After executing an investment, we seek to expand
our earnings base by maximizing the corporate value of the
investee company through management that leverages our
“on-site capabilities”.

Department 5 i
p Companies Management Department Legal & Risk Management Department Investment Strategy Department
Manages investments and operating companies to Oversees the Group's risk management to enable Supports sales departments and promotes
enable our response to investment in new areas and our response to the diversification of risks investmentacross the Company. In order to realize
Function/ improvement in the investment efficiency of existing associated with the creation of new businesses. our Medium-Term Business Plan, the Group
Role businesses. It is working to examine investees and to Recognizing that risk management is an important emphasizes speedy on-site decision-making by

strengthen the governance and enhance the
corporate value of operating companies after
investment execution.

managementissue, it promotes the strengthening
of risk management systems throughout the Group.

promoting the delegation of authority, and the
Investment Strategy Department is responsible for
facilitating prompt investment execution.

Investment decision

Findi it Project examination
e Mg [Pl s and follow-up

Subsidiaries & Associated
Companies Management

Sales departments Department

Legal & Risk Management
Departmen

Corporate Planning
Department, Finance & General
Accounting Department

I_ Investment Strategy
Department

The Investment Strategy The Subsidiaries & Associated
Department supports the sales Companies Management
departments and is responsible Department, Legal & Risk

for facilitating the identification of Management Department, and
potential projects. In addition, we functional organizations will
have established a system for examine and follow up on
speedy investment execution by projects from their respective
sharing the list of investment professional perspectives.
projects being advanced by sales

departments with the President

and Chief Executive Officerin

Project Deliberation

Ifitis determined that there are additional
matters that need to be considered and
examined from the aspect of profitability,
strategy, etc., the project will be reviewed by
the Project Deliberation Council. The
Subsidiaries &Associated Companies
Management Department serves as the
secretariat, with the General Manager of the
Corporate Administration Division Il as
chairperson and the CFO and the General
Managers of the Corporate Planning, Legal &
Risk Management, Finance & General
Accounting, and Subsidiaries &Associated
advance. Companies Management Departments as
committee members.

Project review and decision

Management Advisory
onference

L Outside
Directors

Any project that exceeds
the authority of the general
manager of the sales
department is subject to
the decision of the
Presidentand Chief
Executive Officer after
deliberation by the
Management Advisory
Conference. Projects of
high importance are shared
with outside directors.

Of the projects discussed
by the Management
Advisory Conference, those
of quantitative and
qualitative importance
require approval by the
Board of Directors.

Post-investment follow-up

Management Periodic monitoring and review

Subsidiaries & Associated
Companies Management

Department

Sales departments

Legal & Risk Management

Department
After a business investment is made, In addition to conducting a review one year after
the investment, we conduct a periodic review of

management personnel and sales and
functional personnel are dispatched to the operating companies every year to review the
invested company’ ssite. We leverage our policy forinitiatives from both qualitative and

"on-site capabilities" to enhance the quantitative perspectives. Furthermore, we

corporate value of the investee company and formulate improvement measures for operating

expand our earnings base by creating companies with profitability or dividend cash

synergies. inflow issues and follow up on their progress
throughout the year.

30 ENEX REPORT 2024

Withdrawal/continuation decision Asset replacement and ongoing follow-up

Conti-

nuation — Periodic monitoring

Review of
Exit criteriamet = continuation/
withdrawal With-
drawal —> Assetreplacement
The significance of the holding is confirmed when We promote the replacement of low-efficiency
itis found that the exit criteria set at the time of assets that have met the business exit
investment execution have been met as aresult of selection criteria and businesses that have
periodic monitoring, and the holding policy of lost their strategic significance as holdings. We
operating companies is reviewed periodically continue to regularly monitor and follow up

each year, including asset replacement of "
inefficient businesses, early exit from businesses amiliz man_ageme_nt ofassets which we hold
onan ongoing basis.

that have deviated significantly downward from
the original investment plan, and the reduction
and consolidation of loss-making companies.

. Investment
Board of Directors execution

Launch of new company “WECARS”

Under the new investment execution structure, we
have been working with ITOCHU Corporation and
J-Will Partners, Inc. to rebuild the business of the
former Big Motor Co., Ltd.

In November 2023, we began due diligence to
verify the possibility of restructuring the business
operated by the former Big Motor, and as a result,
we determined that restructuring the business was
feasible and a meaningful initiative, and established a
new company, WECARS Co. Ltd., on May 1, 2024.

Through the new WECARS company, we will
maximize the "on-site capabilities" of the Group,

Scheme Diagram (percentages are based on capital contribution)

Fund managed and

operated by JWP ITOCHU Corporation

50.1% 49.9%

New Company (WECARS)

* SPC = Special Purpose Company

WECARS

which operates a wide range of automotive-related
businesses, including the operation of car-life stations,
maintenance, and car rental. We have seconded more
than 40 employees, most of whom are familiar with
on-site operations such as Car-Life Stations. With the
comprehensive strength of the ITOCHU Group, we
will rebuild the business and achieve future growth
by restoring confidence in the industry, providing
customers with a sense of security, and securing
employment for employees, by making the used car
business more transparent based on a “customer-
first” concept.

Group company responsible
for the mobility area
ITOCHU ENEX
NISSAN OSAKA SALES CO., LTD.
(Car dealerships)

Enexfleet Co., Ltd.
(Operation of Car-life stations,
second-hand vehicle sales)

International Auto Auction Co., Ltd.
(Auto auctions)

ENEX LIFE SERVICE Co., Ltd.
(Carrentals)

Nalnet Communications Inc.
(Car maintenance management)
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Message from the CFO
Continuing our transformatis
toward ENEX2030 while
steadily solidifying our
footing

Director and Executive Officer

Chief Financial Officer, Chief Information Officer,
and Chief Operating Officer,

Corporate Administration Division |

Yasuhiro Imazawa

Ml How is the progress of ENEX2030
‘23-'247

Regarding our FY2023 results, the effect of our diversified
business portfolio, which includes a wide range of business
fields such as gas, petroleum, electric power, and mobility,
was once again demonstrated this year, and we were able to
achieve record profits. Specifically, the strong performance
of the car dealership business and gains on the sale of
assets associated with asset replacement offset the retreat
from the strong performance of the Industrial Business
Division in the previous fiscal year and the deterioration of
earnings in the Power & Utility Division due to the sluggish
power market. On the other hand, substantive operating
cash flow fell short of the target of ¥35.0 billion due to
a year-on-year decrease, which was affected by factors
including the payment of withholding taxes on the sale of
assets, but this was a result of the fact that the replacement
of assets is included in financing cash flow, which is the
recovery of investment funds, and the business as a whole
continues to generate abundant cash flow.

“Advancing a framework for making investments”, which
is one of the key policies of ENEX2030 '23-24 that was
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formulated in FY2023, aims to build a foundation for moving
away from a business model centered on trading, and under
the newly established Investment Strategy Department
we have been developing and gaining experience for
professional investment personnel. The Investment Strategy
Department was placed under the Corporate Planning
Department in FY2024 to further strengthen the system for
coordinating investment projects under consideration and
reporting directly to the President & CEO, thereby speeding
up the decision-making process for investment execution.
In addition, in FY2023, approximately 15% of our employees
undertook an investment course conducted in-house with
external instructors, where they acquired basic knowledge
for calculating a corporation’s value while engaging in
group discussions to acquire analytical skills and insight
for management decision making, thereby solidifying
the foothold for strengthening our investment execution
system. We are continuing to offer the same investment
course in FY2024, and plan for approximately 25% of our
employees to undertake the course in two years, thereby
further strengthening investment literacy.

As | mentioned in last year's Integrated Report, to
promote the delegation of authority, it is necessary to

strengthen risk management, to which it is inextricably
linked. Recognizing that risk management is an important
management issue, the Legal & Risk Management
Department was established in FY2024 as an organization
to oversee risk management for the Group. The Company
has created a Risk Map that shows the degree of effect

of risks and the probability of their occurrence, clarifies
countermeasures, and promotes the strengthening of the
Group-wide risk management system with regard to the
“significant risks” in the Company. In addition, in order

to respond to the diversification of risks associated with
the creation of new businesses, we have established a

new Subsidiaries & Associated Companies Management
Department as an organization to manage investments and
operating companies, etc., and are working to strengthen
the governance of the entire Group by increasing the

rigor of screening the entry and investment in businesses
with an awareness of the cost of capital, strengthening
management of operating companies to determine whether
they are viable, and reducing risk as early as possible by
setting KPIs and conducting monitoring.

In addition, we are steadily advancing DX to strengthen our
on-site capabilities. In July 2023, we completed the migration
of the next-generation core system used as a common
platform by 19 major group companies from on-premises
to cloud infrastructure, and we are now in the second phase
of building a sales support system that will enable efficient
business execution, a robust and flexible database that
can be used in a variety of ways, and a data integration
hub system to link different systems in a versatile manner.
Construction of the system is almost complete and we
are moving forward with the goal of full-scale operation
in January 2025 after thorough user acceptance testing.
When the second phase is complete, we believe that we will
be able to grasp sales information more quickly than ever
before and progress the sophistication of management.
Furthermore, this system will be important for the future

Cash flows

Cash flows from Cash flows from Cash flows from
- operating activities - investment activities - financing activities

~@- Freecashflows ~—@— Substantive operatingcash flows*

(Billions of yen)

50-

A10-
A20-
A30- 4262
A40 -
A50-

A37.7
2019 2020 2021 2022 2023 (Fiscal year)

*Substantive operating cash flows: [Cash flows from operating activities] - [Fluctuation in working capital, etc.]

evolution of our business model. We are characterized by a
very uniqgue business structure among energy companies,
as we handle gas and petroleum, electricity, and mobility.
By utilizing the aforementioned data integration hub system
and database, data that has been managed separately can
be shared among different businesses, which we predict
will have a significant synergy effect, such as enabling the
creation of new services that utilize data in the B2C domain,
for example, by using electricity as a common product that
cuts across businesses.

H How is the progress of the strategic
investments?

In FY2023, we invested ¥11.7 billion in new and strategic
investments, including the acquisition of gas sales

rights, solar power generation facilities, in-house power
supply development, and the project to build the next-
generation core system. The total investment, including
capital expenditures, was ¥17.4 billion, about 30% of the
two-year cumulative investment plan. This was mainly due
to the careful selection of projects and reduced capital
expenditures, as well as the time and human resources
allocated to the due diligence for WECARS Co.. Ltd. (formerly
Big Motor Co., Ltd.).

WECARS, established on May 1, 2024, is jointly owned
by ITOCHU Corporation, J-Will Partners (JWP), and the
Company. ITOCHU Corporation will utilize its hands-on
management expertise in business restructuring, JWP will
be in charge of business administration and compliance,
and we will support WECARS with our on-site capabilities.
First, in order to change the corporate culture, we will push
forward with the development of internal controls based
on a policy of putting compliance before profit, and we
are considering various initiatives with an eye toward the
company making a full-scale contribution to earnings in a
few years.

Cash allocation

FY2023-FY2030
L IN_| ouT

New and strategic
Cumulative substantive business investments

ing CF
operating ¥210.0 biltion
¥280.0 billion or more
or more

CAPEX
(capital and maintenance investment)
¥70.0 billion

Shareholder returns

Fundraising
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We have been involved in the mobility-related business
since around 2000, and in FY2023 we invested in Nalnet
Communications Inc., which operates a business for
consigned managing of the maintenance of leased vehicles,
thereby expanding our business domain related to the
mobility after-market. We will consider making WECARS a
common platform for the entire company and expect to
create new synergies by linking many businesses such as
gas, petroleum, electricity, and mobility. We also believe
that there is room to improve the operational efficiency
of WECARS through DX, gain trust, and expand business
opportunities, and we plan to make investments mainly in
IT-related areas.

In FY2024, we plan to invest more than ¥10.0 billion in
WECARS and mobility-related projects, and ¥20.0 billion in
projects with high profitability and strategic significance,
but as asset prices such as for renewable energy continue to
soar amid a weak yen, we intend to be selective in selecting
projects to avoid purchasing at high prices.

B What is the policy on shareholder returns
for FY2024?

As it was the first year of ENEX 2030 ‘23-24 and we are at
the stage of implementing growth investments to increase
profits, ROE at the end of FY2023 remains flat at 8.8%, but
PER has increased from 9.2x at the end of FY2022 to 12.8x at
the end of FY2023. As a result, PBR increased from 0.8x at the
end of FY2022 to 1.1x at the end of FY2023. We understand
this to be a sign that our direction to increase earning power
through aggressive investment and to improve capital
efficiency in combination with stable dividend increases has
been well received by our shareholders and investors.

We remain highly conscious of a consolidated dividend
payout ratio of 40% or more, and have a policy of
implementing a “progressive dividend” in which the amount
of the dividend will either maintained or increased, but not

Shareholder returns

(Billions of yen) Il Dividends (right axis) —@— Net Profit (left axis)
18 -

16-
14-
12-
10 -
8-

Message from the CFO

be reduced, regardless of the performance in individual
fiscal years. In FY2023, we revised the annual dividend per
share to ¥54, up by ¥2 from the initial plan of ¥52. As a result,
the dividend payout ratio increased 3.1 points from FY2022
t0 43.9%. For FY2024, we plan to increase the dividend by
another ¥2 to ¥56, for a dividend payout ratio of 46.8%. We
intend to continue to steadily increase dividends on a real
basis while steadily accumulating profits.

Also, regarding our ROE target of 8% to 9%, we are also
looking towards an even higher target but will leave it
unchanged, as we view our target values as commitments
which we aim to achieve with certainty, and would
appreciate your understanding in this regard. Furthermore,
Net DER is negative, which means that we are operating
without debt. In the process of progressing our strategic
investments, we expect that the Bank of Japan's monetary
policy will be shift towards normalization and interest
rates will rise, but we have received an extremely high
rating from the Japan Credit Rating Agency, Ltd. (long-term
issuer rating: AA-, domestic CP rating: J-1+) and we plan to
utilize our creditworthiness to procure funds and utilize our
financial leverage to improve our ROE.

Ml Initiatives for non-financial indicators
aimed at sustainable enhancement of
corporate value

As a company that handles fossil fuels, we recognize that
ESG initiatives, including climate change countermeasures,
must not be limited to the achievement of ENEX 2030,

but are an extremely important factor for the sustainable
development of the Group. In FY2023, the Sustainability
Committee, which | chair, met six times, and we added
“biodiversity conservation” and “human rights and

supply chain” to our basic policies of “response to climate
change,” “access to energy,” “human resource utilization,”
and “corporate governance,” which have been our key

Bl Progressive dividends [
[l withastrong focuson [
RN el > (Yen/share)

The guidelineisa

consolidated dividend

payout ratio of 40% or more B payout ratio of 40% or [l - 80
. more (two years) .
1309 1383 11389 350 0 "7

1156 1206 1217 ‘

3 56
m B B &
:

. 2012 2013 2014 2015 2016 2017
ool 32.4%  31.7% 45.2% 363% 34.8% 41.0%

2018 2019 2020 2021 2022 2023 2024 Fiscal Year
41.0% 41.2% 46.4% 411%  40.8% 43.9% 46.8%

We have continued to maintain or increase dividends over the past 10 years

*The FY2012 net income of ¥6.47 billion is the calculation under IFRS (¥5.58 billion under Japanese GAAP; the Company adopted IFRS in FY2013.)
*In FY2020, a commemorative dividend of ¥6 was paid separately (the consolidated dividend payout ratio includes the commemorative dividend).

34 ENEX REPORT 2024

issues. Regarding “response to climate change,” in April
2024 we updated our disclosure based on the TCFD
recommendations (reviewed our scenario analysis based on
the assumed time frame and degree of impact).

Our approach is not to go with the flow of the majority,
but to respond flexibly according to the situation, not to stop
atdisclosure as a mere formality, set achievable policies
and steadily move forward with them. For example, in terms
of climate change countermeasures, we have set a target
to reduce GHG emissions (total of Scope 1 and Scope 2) by
50% by 2030 compared to FY2018 (894 thousand tons), and
our result for the end of FY2023 was 533 thousand tons, a
reduction of approximately 40% compared to FY2018. At
this point, we consider that the FY 2030 reduction target
is sufficiently achievable without requiring an additional
burden on management. The target of 10% female
managers by FY2030 may seem low at first glance, but as 14

Share Price / Net Profit, PBR

Share price Net Profit PBR (Asofthe end of July 2024)
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years have passed since we started the significant hiring of
female in FY2010, we believe that this is an achievable figure
that was calculated by taking into account the fact that the
ratio will increase in the future, with consideration given

to the time required to develop into the age group that can
take on managerial roles.

We have published GHG emissions (total of Scope 1 and
Scope 2) since the first year of mandatory disclosure of
sustainability information in the Annual Securities Report
(FY2022). Since this is an indicator that investors are highly
interested in, we adopted a "forward-looking reference"
method, which means that the preliminary figures for
FY2022 were published in the Annual Securities Report for
the fiscal year ending March 31, 2023, and the final figures
with third-party assurance were disclosed in the Integrated
Report (issued in September 2023). As a result, we were
selected as a good example of sustainability disclosure by
the Financial Services Agency.

In addition, our proactive sustainability initiatives are
being rated highly externally, as we were the first company
in the energy industry to receive a AAA rating in MSClI's
ESG ratings, due to our relatively high rating for corporate
governance, etc. within the industry, and we were also
selected as a constituent of the FTSE Blossom Japan Sector
Relative Index for the first time.

Also, in FY2023, we increased the supervisory authority
of the Non-Standing Audit & Supervisory Board Members
dispatched to Group companies at Board of Directors
meetings, and established a system whereby they report to
me once a quarter. | believe that this will further strengthen
group governance.

While striving to achieve both these financial and non-
financial targets, the Group will make steady progress toward
the vision it aims to achieve under ENEX 2030. | would like to
ask all of our stakeholders for your continued support.
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Boosting Non-Financial Capital by
Deepening Relationships With Stakeholders

The Group regards constructive communication with stakeholders as the basis for sustainable growth,
and strives to deepen relationships with a wide range of stakeholders.

Stakeholders

Customers (consumers)

DO

Importance of stakeholders

As “The Best Partner for Life and Society” laid out in our Corporate Philosophy, we have
made it our mission to not only stably supply energy, but also promptly and attentively
provide our customers with the diverse services they need. We strive to create an
environment where customers can rationally and confidently choose better products
and services.

Response to
climate change

Access to energy

Relevantimportantissues

Human Resource
Utilization

Corporate
Governance

Initiatives to deepen relationships (increase capital)

o Offering products and services through branches and Group companies nationwide
® Maintaining supply via LP gas core filling stations and disaster response Car-Life Stations

® Disaster response network to connect disaster-stricken areas and other areas nationwide
(offering company-wide support for affected areas)

® Solutions tailored to society’s needs, including eco-friendly products and services

Strengthened capital

Social capital

Impact on corporate value

e Expanding profit opportunities
by expanding the customer base

® Tapping needs that will lead to
new business opportunities

Business partners

DO

We endeavor to offer better services by working toward two-way dialogue with our
business partners, in addition to appropriately managing any information related
to them and securely protecting confidential information. We believe that dialogue
with our business partners will become increasingly important as the environment
surrounding our Group changes significantly.

e Strategic alliances and sustained collaborations with companies in a variety of industries
® Running “ENEX Meetings” for training and exchange with business partners

® Holding exchange meetings, informal conferences, and product seminars in each region
e Distribution of web communication tools for LP gas/CS business outlets

Social capital
Production capital
Intellectual capital

® Expansion of customer base
through stable supply of energy

e Creation of new business models
through alliances

Suppliers

DO

We promise to ensure that our business will always be conducted in a fair manner. This
means that we will do business based on fair and free competition; will procure fairly;
will strictly observe rules and regulations on commercial transactions; and will refrain
from unfair conduct, including price fixing and cartel agreements. We seek to grow
together with our suppliers by maintaining and reinforcing our mutual trust.

® Holding and participating in exchange meetings, informal conferences, and various
eventsin each region

® Sales promotion through our own campaigns and events
® Regular face-to-face meetings, and discussions to explore new opportunities

® Promoting the use of environmentally-friendly products among consumers and business
partners

Social capital
Production capital
Intellectual capital

e Stable supply of energy

® Providing new products by
procuring diverse products

Local communities

DO

Based on our Corporate Philosophy of being “The Best Partner for Life and Society,”

we strive to contribute to society as a good corporate citizen through our business
activities. With our vision to develop the environment, people, and communities in ways
that foster the next generation, we are working to deepen communication and mutual
understanding with local communities and engaging in activities pass on a sustainable
society to the future generations.

® Holding events for food education, fire education, and hands-on job experiences related
to our businesses

o Actively participating in and supporting community events; holding cleanups

® Activities for fostering the next generation through co-sponsored sport events, support
for people with disabilities (golf, rugby, and basketball teams, etc.)

® Running a volunteer activity support system to develop reliable human resources who
will contribute to society

Social capital

® Tapping needs that will lead to
new business

® Business sustainability in
communities

e Fostering a sense of trust
through disaster response

Shareholders/investors

o

We are implementing various activities to continuously provide and explain the
information necessary for investment decisions in a timely, fair, accurate, and clear
manner and be rated appropriately by our shareholders and investors. We value
two-way communication and ensure that requests and opinions are shared with the
management in order to improve the Group’s operations.

® Opportunities to actively communicate with shareholders and investors (general meeting of
shareholders, financial result briefing, and individual dialogue with institutional investors, etc.)

® Business management emphasizing maintenance of a healthy financial structure and
capital efficiency

® Enhanced content for investors through appropriate disclosure of information and
website information, etc.

® Sustainable growth based on Corporate Philosophy, such as Medium-term Business Plan, etc.

Financial capital

® Realization of management
rooted in a medium- to long-
term perspective

® Upgrading management through
communication

Since its founding in 1961, the Group has always considered its people to be its

® Promotion of “Enex Early Bird” working style reforms
® Finance training, overseas on-the-job training programs, and graduate school admission

Employees greatest asset. Human resources are at the center of the Group’s value creation and program for working professionals . Human capital ¢ EXP?”d'"tghthe.cusm_m.fr bz
are the driving force of sustainable growth and medium- to long-term enhancement of o Initiatives to improve health literacy, respond to mental health issues, and prevent harassment p Cg Sa[fiﬂﬁesen'“gon SILC
| dinaly. th K id l d di K o Utilization of human resources and improvement of systems and in-house environment Intellectual capital P
corporate value. Accordingly, the Group seeks to provide a pleasant and rewarding wor based on the Diversity Statement o Creation of new business models
environment for all employees. e Job engagement surveys to ascertain employees’ perceptions, satisfaction levels, and
their opinions on programs/systems

As a company dealing in various forms of energy, we believe one of our mostimportant ® Identification of climate change response as an important issue and disclosure of our

Environment challenges is to realize sustainable growth through careful consideration of how to Action Plan ® Ensuring sustainability by

D

achieve harmony between a better global environment and our lifestyles. Through
our ongoing business activities, we are conscious of the global environment, strive
for environmental conservation, and actively engage in environmentally-friendly
businesses.

 Providing various environment-related products and services and studying new efforts (alternative
fuels, renewable energy, storage batteries, electric vehicles, and heating supply systems)

e Eco-office activities: energy saving and transition to green energy at business offices

e Compliance with environmental regulations and environmental management systems (ISO
14001), and promoting activities on environmental protection and biodiversity conservation

Natural capital

responding to environmental
risks

® Expansion of clean energy and
electric power businesses, etc.
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Sustainability Initiatives
at the ITOCHU ENEX Group

Under the Corporate Philosophy, “The best partner for life and society—with Energy, with the Car, with the
Home,” the ITOCHU ENEX Group has delivered a stable supply of energy and services to the benefit of all for
more than half a century. To address the rapid transition toward a decarbonized society, the Group swiftly
began taking action in environmental, next-generation energy, and other businesses. In 2021, we formulated
our Sustainability Policy and identified material issues to be given priority, as discussed on the next page.
The entire Group is accelerating efforts to solve these sustainability issues over the medium to long term.

Sustainability Policy

The ITOCHU ENEX Group has a mission of delivering energy and services as a
"The Best Partner for Life and Society" and will aim to improve our corporate value
while contributing to the development of a rich life for people and a sustainable society.

1. Contributing to a carbon neutral society through our business
2. Contributing to rich communities through a stable energy supply
3. Establishing a governance system stakeholders can rely on

Materialities

Determination Process and Material Issues for the Group

Process for Determining Materialities Material Issues for the Group

Sustainable
procurement
Water and wastewater Resilience of
management business model
Biodiversity Supply (

Quality and product safety 25 Sl hanageme
jlaXitansparency compliance with labor laws
Sales practices and leskmanagen&ent Dt — —

or serious accidents nvolvement in produc wa
_ Legal and political impacts
Customer privacy Physicali
ysical impacts from - )

Data security

Importance for the ENEX Group
Based on our Sustainability Policy, we have identified sustainability issues (materialities). Through initiatives to address these
issues, we will contribute to the creation of a sustainable society and strive to further enhance our corporate value. In addition,
the Sustainability Committee will manage the progress of initiatives related to material issues.

Materialities Major opportunities Reslg\éasnt Areas of initiatives
9 e

® Expansion of the alternative fuel market and
increase of sales opportunities accompanying the ® Weakening of the existing
rising demand for alternative fuels energy businesses

e Creation of opportunities to construct infrastructure e Reduction of demand

sTePI: Identifying issues N
Identifying issues relevant to us from among evaluation
criteria from ESG evaluation bodies (including FTSE,
MSCI, SASB, SDGs, and GRI)

[Materialities)

Response to climate change

Access to energy

a
B
)
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3
)
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STEP2: Setting priority from external perspective
Setting the Group's priority of the 31 identified issues
from the perspective of stakeholders (society) based on
the evaluation weight of ESG evaluation bodies, etc.

Human Resource Utilization
Corporate Governance

STEP3: Setting priority for us

Members of the Sustainability Committee and the
divisions devoted to sustainability discuss the identified
issues and set the order of priority for the Group

product labeling

siapjoyayess Joy adueriodw]

STEPA: Identifying materialities

Amatrixwas used to evaluate the two axes of priority,
namely priority for stakeholders and priority for the Group,
and fourissues of particularly high importance were
identified as materialities. The appropriateness of the issues
isscrutinized by the Management Advisory Conference
before approvalis given by the Board of Directors

Action Plans for Materialities

o Alternative fuels
® Renewable energy
o Electric vehicles

Response to
climate change

BESG-Related External Assessments
Details regarding ESG indices used by the GPIF

M Selected for the MSCI Japan ESG Select Leaders Index

index (MSCI Japan IMI Index), with a target of 50% of
M S c I the market capitalization for each GICS®[1] industry
ESG RATINGS classification under the parentindex. The Company

received the highest rank of "AAA" in MSCI's ESG ratings
[ccc[ & [ 88 [eea[ a [ an EIIN in December2023.

(Note) ITOCHU ENEX Co., Ltd.’s use of data from MSCI ESG Research LLC or affiliated companies (MSCI),
and the use of the MSCI logo, trademarks, service marks, and index names do not constitute support,
endorsement, or sales promotion of TOCHU ENEX Co., Ltd. by MSCI. MSCI’s services and data are assets of
MSCl and its information providers. They present current conditions and do not represent guarantees. The
MSCI name and logo are trademarks of MSCI.

used by the Government Pension Investment Fund.

(Note) FTSE Russell (a registered trademark of FTSE International Limited and Frank Russell Company)
shows that, as the result of a third-party investigation, the Company has met the requirements for inclusion
in the FTSE Blossom Japan Sector Relative Index, and has become a component of the index. The FTSE
Blossom Japan Sector Relative Index is broadly used in the creation and evaluation of sustainable
investment funds and other financial products

Other M

ajor Evaluations

BNikkei SDGs Management Survey

2023 CONSTITUENT MSCI /8 The MSCI Japan ESG Select Leaders Index is an index NIKKEI A.Sl.”v.ey that evaluated cgmpam?s :
ESGA L7 ko) — & — T i o initiatives towards the United Nations
' - S constructed by selecting companies with excellent ESG S .
luations f th tituents of th t Sustainable Development Goals
evaluations from among the constituents of the paren (SDGs).

BNikkei Smart Work Management Survey

gl(r';:art Work

2024

Asurvey that comprehensively evaluated
companies’ based on three types of

data concerning “utilization of human
resources’, “innovation” and “market
development”.

BEruboshi Certification (Stage 2)

+4 This certifies companies that have
'lb outstanding implementation of initiatives
WSelected For FTSE BLOSSOM JAPAN SECTOR RELATIVE INDEX " ; to promote wormen's participation in the
* & workforce. (Ministry of Health, Labor and
4 % FTSE Blossom The FTSE Blossom Japan Sector Relative Index is an ESG bl Welfare) *Certified in FY2023
(4 J S (Environment, Society, Governance) index prepared by . e . e .
apan Sector FTSE Russell (UK), and has been selected as an index B Kurumin Certification (Certified for the 6th time)
Relative Index .

This certifies companies that have
enhanced support systems for
balancing work and childcare (childbirth
and childcare), based on the Acton
Advancement of Measures to Support
Raising the Next-Generation of Children.
(Ministry of Health, Labor and Welfare)
*Certified for the 6th time
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Contribution to the
realization of a carbon-
neutral society

for hydrogen and other new energy sources

e Rising demand for renewable energy and creation of
new business opportunities

© Expansion of markets where businesses have the
potential to solve social issues

for fossil fuels due to the
regulation of businesses'

greenhouse gas emissions,

etc.

e Energy solutions for storage
batteries / household products

For details, see P.40-43

® Expansion of business supported by the trust of the
local community and the entire supply chain

 Provision of an environment that enables choices

e Relationships with local

frlom avariety of energy sources, including ° hﬂf@iﬁgﬁﬁ{gse . ;‘:2:;‘12'2:?;@

ternative energy sources - =

Access to ener 2 _ hips with

gy e Entry into regions where access to energy is Eilrant:ﬁzrsﬂtlizzwn local + Stable supply of energy-related

Offering energy to
everyone

Human Resource
Utilization

Human resource strategies

to generate diverse values

underdeveloped
® Retainment and acquisition of customers by
strengthening the disaster-resilient supply structure
® Earning the trust of customers and the creation
of new businesses through the stable supply of
environmentally-friendly resources and materials

® Instability of business

due to insufficient energy
procurement

services
« Car-life stations
« Overseas expansion of LP gas sales

For details, see P.16-17

® Lower labor productivity,

© We will increase labor productivity, improve health
and motivation, acquire talented human resources,
and strengthen our ability to respond to changes
and business opportunities by developing a
rewarding work environment

flight of talented human
resources, loss of business
opportunities, higher
health-related costs, and
other risks resulting from
afailure to appropriately
respond

e Diversity, equity and inclusion
 Health and safety

© Human resource development
® Social contribution activities

For details, see P.44-47

® Risks of business

® Corporate Governance
« Strengthening the functionality of

Corporate . . discontinuit ted Board of Directors
p ° We vylll improve the transparency of decision- lolzgzg ;T%' gg;;i)i(ffsc € o + Increasing stakeholder engagement
Governance making, respond appropriately to changes, e g m @ + Operating committees

Clear, effective and fair
decision-making

and establish a foundation for stable growth by
establishing a strong governance structure

dysfunction of Corporate
Governance and internal
controls

appropriately
+ Enhancing Group governance
« Enhancing risk management

For details, see P.59-65

[=] =4[]
L2 Sustainability at the ITOCHU ENEX Group iE. Ll
https://www.itcenex.com/en/csr/index.html E-' i
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Strategy of the ITOCHU ENEX Group ‘ Sustainability Initiatives

Our Approach to Climate Change and

The Group recognizes the importance of climate-related
financial information disclosure and has expressed our
support for the TCFD* recommendations. Based on the
approach of the TCFD recommendations, we identify risks and
opportunities that climate change may have on our business
activities, analyze scenarios and disclose the results. Going
forward, we will continue to view climate change as a new
business opportunity as part of our management strategy,
and will continue to strengthen our efforts. In addition, we will
review our disclosures based on the TCFD recommendations
as appropriate (most recent revision in June 2024) and will

Climate Change Governance

The Group discusses climate change issues, including
policies for responding to climate change-related risks

and opportunities and greenhouse gas reduction targets
and initiatives, at the Sustainability Committee, which
deliberates on all aspects of sustainability, including issues

Climate Change Strategy

The Group considers the various risks and opportunities
associated with climate change as one of the important
perspectives in formulating its business strategy. Regarding
the impact of climate change, we will reflect our
consideration of the medium-long-term perspective when
formulating our business plans.

“Reference Scenarios”

In conducting our scenario analysis, we referred to
publications by the International Energy Agency (IEA) and

1.5°C/Less Than 2°C Scenario

Initiatives

TCFD|

continue to make appropriate disclosures in the future.

We also participate in the TCFD Consortium that was
established as a forum for discussion among companies
and financial institutions that support the TCFD
recommendations and the Ministry of Economy, Trade and
Industry, the Ministry of the Environment, and the Financial
Services Agency are involved as observers.

*TCFD refers to the “Task Force on Climate-related Financial Disclosures,”
which was established by the Financial Stability Board (FSB) in response to
arequest from the G20 to study how to disclose climate-related information
and how financial institutions should respond.

related to climate change. The committee is chaired by an
Executive Director, and important matters are reported

to the Board of Directors as appropriate, ensuring that the
Board of Directors monitors it as an important management
issue.

the Intergovernmental Panel on Climate Change (IPCC) and
extracted and analyzed items that would have a significant
impact on the Company from multiple scenarios, including
anincrease of 1.5°C/ less than 2°C. The risks and
opportunities in the scenario analysis results take into
account the "transition" aspect caused by social changes
due to policies and technologies, as well as the "physical”
aspect caused by natural disasters and rising temperatures.

=3 | IEAtransition scenarios "Announced Pledges Scenario (APS)" (IEAWE02022) and . . . . B
S 2.| "Net Zero Emissions by 2050 Scenario (NZE)" (IEAWE02022) IEA transition scenario "Stated Policies Scenario (STEPS)" (IEAWE02022)
6_,:22 IPCC climate change projection scenarios “AR6 SSP1-1.9” and “AR6 SSP1-2.6” IPCC climate change projection scenarios “AR6 SSP5-8.5”

Company’s Vision of Society Under the 1.5°C/Less Than 2°C Scenario

+ The business portfolio will change as demand for petroleum products declines
and the coal-fired power generation business converts to other fuels.

- CO2reduction requirements will be strengthened and the burden related to
carbon taxes will increase

+ Investment and business maintenance costs for equipment that is high-efficiency,

Social phenomena predicted by the Company under the 4°C Scenario

- Although the extent will be less than in the 1.5°C/less than 2°C scenario, the
burden related to carbon taxes will increase and CO2 reduction requirements for
coal-fired power generation projects will be strengthened to a certain degree.

- Investment and business maintenance costs for equipment that is high-efficiency,

stations, which can provide a stable supply of LP gas even in times of disaster,
will increase.

+ The demand for storage batteries and power sources for adjustment will
increase due to the tightening of electricity demand.

g_,' energy-saving, etc. will increase. energy-saving, etc. will increase.
2 + The Company will be required to actively engage in the business of + The demand for heating supply, hydrogen, EVs, self-consumption PV, ammonia,
= environmental products such as heating supply, hydrogen, EVs, self-consumption and other next-generation fuels that have an effect on reducing CO2 emissions
© photovoltaic power (PV), ammonia, and other next-generation fuels that have will expand, and business opportunities for environmental products are
an effect on reducing CO2 emissions. expected to grow to a certain degree, requiring the promotion of initiatives that
- During the transition period when fuels such as petroleum products are suit the demand.
replaced by next-generation fuels with net-zero CO2 emissions, demand will + The demand for heating supply projects with an energy-saving effect will be
temporarily increase for fuels which have relatively low CO2 emissions when relatively higher than in the 1.5°C/less than 2°C scenario.
burned, such as GTL, LNG, and LP gas.
+ Severe weather events will become more extreme compared to the 1.5°C/less
than 2°C scenario, which will increase the frequency of power outages and
- The frequency of power outages will increase as severe weather events become _destabmze th? supply network due to damage to supply facilities, etc., resulting
more extreme, and supply instability will occur due to damage to supply . |Fn a ﬁecrease inrevenue. il h infueld d
facilities and other equipment urther increases in average temperatures will cause changes in fuel demand as
© | - Volatility in the demand for fuels such that are used for heating equipment in . \gellas tdafrgert/olat.m.tyml\r\e‘venue d h fai diti
< winter, such as kerosene, will change due to the constant rise in temperature. emand for electricity will increase due to the use of air conditioners, etc. as
2 | - Opportunities to utilize LP gas core filling stations and disaster response temperatures rise during summer.
g PP & & P + Opportunities to utilize LP gas core filling stations and disaster response

stations, which can provide a stable supply of LP gas even in times of disaster,
willincrease even more.

+ The demand for storage batteries and power sources for adjustment will
increase due to the increased frequency of natural disasters and tightening of
electricity demand.

+ The sales and customer base will be hollowed out due to natural disaster.

40 ENEX REPORT 2024

Scenario Analysis (Risks and Opportunities)

Analysis Based on 1.5°C/Less Than 2°C Scenario

Category Risk Opportunities
+ Decrease in demand for + Regulatory changes, resource | -+ Increase in demand for environmental products such as next-
Resulati petroleum products constraints, etc. generation and alternative fuels and renewable energy
gulation of ° : ° ; :
COy emissions | Levying of carbon tax - Costincreases due to fuel + Increase in revenue due to capturing dealers in the aftermarket
- Decrease in retail network conversion and equipment + Increase in opportunities to invest in decarbonization
Boll + Increasein fuel procurement costs upgrades technologies
olicy
+ Temporary increase in demand for industrial LP gas and LNG
Changesto + Insufficient procured power supply « Expansion of the adjustment power source-related business
the energy - Increase in procurement costs + Expansion of the renewable energy business
mix + Increase in PV power output suppression « Increase in business opportunities due to regional
decentralization of power sources
3 Changes ) B ) + Increasein the number of customer homes due to industry
2 ) G + Increase in electricity procurement prices restructuring
= 8y + Increase in market procurement prices « Increase in electricity demand
S demand - Expansion of EV-related business
Changesin * Increase in stockpiling facility maintenance costs ’ Ln;rrfiarfnea\cheegznﬂg;t;?fciwcliléfcsyvgémﬁqhei:vuronmental
" + Increase in development costs, etc. for new electric power o d Tties for th ice busi k
Market | customer options ncreased opportunities for the energy service business to make
behavior - Brand image deterioration proposals ) :
- Increase in demand for PV for private consumption
Advances + Decrease in demand in the petroleum product-related - Expansion of the hydrogen-related business
B maintenance domain . A -
in next- . ) + Expansion of sales of ammonia fuel for ships
. - Decrease in retail network X ; h
generation ‘R - - « Increase in environmental value of biomass power plants
i esponding toa diverse energy supply + Decrease in cost of biomass power generation
technologies | . |ncrease in regulatory risks P 8
o + Increase in demand for LP gas as a resilience function
Intensification | . Risk of damage to the Company’s facilities « Increase in opportunities to utilize disaster response stations.
T | Acute of extreme + Increase in cost of responding to disasters + Increase in demand for large storage batteries
S weather - Decrease in sales revenue due to increased risk of power outages « Expansion of facilities maintenance business due to strengthening
o resilience
=
Chronic Rising - Decrease in revenue due to lower demand for electricity and fuel « Increase in demand for adjustment power sources to level
temperature in winter demand

Analysis Based on 4°C Scenario

+ Decrease in demand for + Increase in fuel procurement + Increase in demand for environmental products such as
Resulati f petroleum products costs alternative fuels and renewable energy
gulation o - . . p B
COy emissions | Levying of carbon tax + Costincreases due to fuel + Increase in revenue due to capturing dealers in the aftermarket
+ Decrease in retail network conversion and equipment « Increase in opportunities to invest in decarbonization
upgrades technologies
Policy - Expansion of the hydrogen-related business
« Increase in demand for disaster preparedness that utilizes LP gas
Changesto + Insufficient procured power supply « Expansion of the adjustment power source-related business
= the energy * Increase in procurement costs + Expansion of the renewable energy business
5 mix + Increase in PV output suppression « Increase in business opportunities due to regional
g: decentralization of power sources
S « Increased opportunities for the energy service business to make proposals
Changes « Increase in the number of customer homes due to industry
OEED - Increase in electricity procurement prices restructuring
gy + Increase in market procurement prices « Increase in electricity demand
demand + Expansion of EV-related business
Market
Advances ) o . .
in next- + Brand image deterioration « Business transformation of fleet CS
generation - Increase in maintenance costs for supply facilities - Increase in demand for biofuel
technologies
. - Risk of damage to the Company’s facilities « Increase in demand for LP gas as a resilience function
Intensification | - Increase in cost of responding to disasters « Increase in opportunities to utilize disaster response stations
I | Acute of extreme + Decrease in sales due to supply disruptions and power outages « Increase in demand for large storage batteries
S weather - Decrease in customers due to hollowing out of disaster-prone + Expansion of facilities maintenance business due to strengthening
) areas resilience
Chronic Rising - Decrease in revenue due to lower demand for electricity in winter + Increase in demand for adjustment power sources to level
temperature + High procurement prices due toincreased electricity demand in summer demand

L2 Please refer to the Disclosure Based on the TCFD Recommendations
https://www.itcenex.com/en/csr/environment/climatechange/okj2b500000034yo-att/okj2b50000003520.pdf

Climate Change Risk Management

Under our company-wide risk management system,

the Risk Management Committee, an advisory body to
management, identifies and evaluates risks that could
have a major impact on management and business as
priority risks. The Sustainability Committee plays a central

role in discussing and monitoring both climate change

risks and opportunities, conducts deliberations on both
strategy formulation and individual business management,
and discusses these chiefly at the Management Advisory
Conference. It has also built a structure for making reports
to the Board of Directors as necessary.
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Strategy of the ITOCHU ENEX Group Sustainability Initiatives

. agn Y
Indicators and Targets Changes and progress in GHG emissions Independent Practitioner’s
Assurance Report

The.Group has set- medium- to long—te:rm CO2 emissions reductl?n targets for 2030.ant.j 2050, and through its . Changes and progress in Scope 1 and 2 emissions by energy type
businesses, contributes to the reduction of CO2 throughout society and to the realization of a decarbonized society. (Unit: thousand t-CO26) Deloitte.

FOA+ -7
(TRANSLATION)
r—
—— Medium- to long-term targets of ENEX Group: CO2 emissions reduction targets —— year et 24

Kerosene fl&“l:]_‘ﬂ_“(u.l‘.i“ ! | Tomchare e
Scope 1 + Scope 2 Dot o e o i
(Own GHG emissions)* Diesel oil 2 2 2 2 2 2 2, :h\u—:::‘:r“:h:
W%g&hfﬂ! 'I]Iﬂﬂbmw‘\ml e “ENEX REPORT 20047 (he
0/ i C b t l Sasolne 3 3 * ‘ 4 4 Jhtmm‘l hpwqumuumwm it
2030» 50 o reduction 2050» LAI'DON Neutra T 2
Heavy oil 30 31 26 24 28 32 mm&“—?ﬁﬁ?&“@&% of e Cote o ks P
: . : Scope 1 umh u:::nnl -nn-mmm-}- proesonal tetac
Contribution to Scope 3 and to society as a whole Coal 760 | 716 | 742 | 664 | 432 | 411 oo ; T
c‘“‘lqmmnmmlmmmﬂhuhlmmm the
We will contribute to the reduction of GHG emissions throughout society through the reduction oL B B 0 1 1 _ EE L D e ST
of supply chain emissions and through our businesses, aiming to offset CO2 to zero. A E BT S T
LP Gas 2 2 2 2 2 6 Sl : “
" Tribntmg e b Conpnys el e i s e et sl lndloms saesinly il
*Target: ITOCHU ENEX CO.,LTD. + consolidated subsidiaries; target reference year is FY2018 o
City gas 20 17 57 29 35 18 gt plotle vl -
Efforts in the ENEX Group’s businesses to achieve our targets T T e T X e L
Scope 1 total 818 | 771 | 833 | 728 | 505 |474™ it
msr.ﬂ-..dm-:imnwugur_-., e
Heat 0 - 0 0 0 0 = I
Environmental Business & Management Elctricty 8 | 17 | e | 67 | 63| 60 o ,
. o _ Scope2 Note:Thet\néjependentgrictltlonersAssurance Reportis also
osted on our website.
Future society & living by @ Non-fossil certificate — — — N0 | AO | AO P
L Independent Practitioner’s Assurance Report
GTL fuel / renewable diesel / hydrogen / ammonia / LNG / z ggﬁé)r';'{' -housepower | A3 | A3 | A2 | A2 A1l A1l https://ww.itcenex.com/en/csr/environment/climatechange/thirdpartyassurance.pdf
Alternative fuel carbon neutral LP gas / SAF (sustainable aviation fuel) / -
e-fuel (environmentally friendly synthetic fuel) Scope 2 total 76 75 63 65 62 59 M
. Heating supply / high-efficiency gas equipment / smart devices / Scope 1and 2 total 894 846 896 793 566 | 533
Energy saving sales of EVs / infrastructure development for EVs /
B i LT FY2030 emissions target 447
Hydroelectric power generation / solar power generation / Reduction rate for FY2030 target 81%
Renewable energy biomass power generation / PPA (solar power purchase generation) /

agrivoltaic generation / storage batteries (Notes) 1. In calculating GHG emissions, our Group refers to ITOCHU ENEX CO.,LTD. and consolidated

subsidiaries (for Scope 1 and 2, companies with 10 or fewer employees are excluded).

2. GHG emissions are calculated using the GHG protocol developed by WRI (World Resources
Institute) and WBCSD (World Business Council for Sustainable Development).

3. Energy-derived CO2is included in the calculation of GHG emissions.

4. Fractions less than 1,000 t-COze are rounded off.

5. Deloitte Tohmatsu Sustainability Co., Ltd. undertook an assurance engagement of data
indicated with @ .

6. Deloitte Tohmatsu Sustainability Co., Ltd. undertook an assurance engagement of data in

Combustion ash recycling / support for visualization of CO2 / AdBlue® /
research into soybean cultivation using CO2 /

1S014001 environmental management system /

reduction of own environmental impact / initiatives for disaster prevention and mitigation

Recycling and Other

e .. . FY2018 (reference year).
Image of Transition Toward Achieving the 2030 Reduction Target g
894 introduction of LET
thousand t-CO solar equipment Introduction of Promotion of switchin thousand t-CO: Changesin Scope 3 emissions by categor
ousan 2 1 rsolar equipment [ to energy-saving g ousan 2 70 g P y gory (Unit: thousand t-CO2e)
electricity AIU% FY2018
Scope 2 1 1 Category (Reference year) FY2019 FY2020 FY2021 FY2022 FY2023
Compared to CO2 emitted during the mining, importing, and
l T L Category 1 refining stages of fuels sold by the Group 4,252 3,976 3,400 3,282 3,487 3,273
CO2 emitted during the fuel procurement process
LAlternative fuels L Increase due to N/AA 50% Category 3 o sl 128 113 95 76 53 27
Energy-saving operation business expansion Reduction
Conversion Ogceh'des to EVs, Scope3  Category4 CO2 emitted when driving our chartered trucks 107 103 99 98 103 100
Scope 1 818 ' I : : , ,
thousand t-CO2 [Coal-fired power plant] Category6and7 CO2 emlt.ted during business trips and o) 5 5 ) 5 2
Implementation of commuting by employees
fuel conversion, etc. B - X
thou?;%!?-COz Category 11 gtCizemltted during the use stage of sold gasoline, 18,834 18,033 17,383 17,195 17,961 17,616
Scope 3 total 23,324 22,227 20,979 20,653 21,607 21,018

(Note) 1. The scope of Scope 3 calculations is limited to categories that have a large impact on our businesses.
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Human Resource Utilization

Efforts to Support Diverse Value Creation

Since its founding in 1961, the Group has always considered its people to be
its greatest asset. Human resources are at the center of the Group’s value
creation and are the driving force of sustainable growth and medium- to
long-term enhancement of corporate value. We respect diverse values and

Basic

Philosophy

aim to be a rewarding company where our human resources can thrive, and
are implementing the following human resources strategy.

(@) Fostering a rewarding work environment in which employees share
common goals and contribute from their respective standpoints

(b) Securing and providing opportunities where diverse human resources can
play active roles regardless of nationality, gender, age, etc.

(c) Formulating and promoting human resources development plans that
respect the individuality and respective roles of each employee

Diversity Promotion

Based on the basic approach behind our
human resources strategy, we will continue
to actively promote the creation of a
healthy organization and culture in order
to create a company where all employees
can fully utilize their individual abilities,
and find work more rewarding.

2 Diversity

https://www.itcenex.com/en/csr/social/diversity/index.htm!

Declaration of Diversity & Inclusion

We promote diversity and inclusion throughout the Company. We
respect the diversity of ages, nationalities, genders, disabilities,
values, workstyles, and other attributes of our employees, accept
the differences among them, acknowledge their individual
characteristics, promote various initiatives leveraging those things
as our strengths to bring about further change to ensure that all of
our employees are able to fully demonstrate their capabilities and
personal qualities and remain “The Best Partner for Life and Society.”

Diverse human resources help the company grow

In order to achieve sustainable growth, we believe that
itis important to respect the diversity and values of our
employees and utilize them as strengths, so we hire
avariety of human resources and provide them with
opportunities to flourish.

In FY2021, we established the “Challenge Promotion
Program” as part of the development of young employees.
In this program, we select talented young employees as
managers and supervisors to provide opportunities for
them to gain management experience and grow. In FY2022,
we began to promote employees in area positions that
do not require transfers to management and supervisory
positions.

In FY2023, we held interactive training (cross-functional

training) sessions across divisions, job classifications, and age
groups to provide opportunities for employees who do not
normally interact with each other in the course of their work to
foster a culture of mutual respect for each other's values.

We are also working to expand employment
opportunities for people with disabilities. Through the
“IBUKI” service that provides indoor agricultural jobs to
people with disabilities (Startline Co., Ltd.), seven staff
members with disabilities are working at the farm (as
of April 2024) and the herbal tea made at this farm is
also distributed to employees. In addition, our original
calendars feature designs drawn by people with disabilities,
supporting the independence of artists who are actively
working despite their disabilities.

L HR-related data, etc.
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Bolstering the comprehensive strength of ENEX
Group employees

Since FY2021 we have held cross-functional training for the
purpose of connecting employees across the Group, and

is an initiative we have continued with the aim of fostering
solidarity as members of the same corporate group and
creating innovation, as well as discovering “chemical
reactions” which transcend divisional and product
boundaries and the seeds for creating new businesses.

Furthermore, in FY2022, we began participatingin a
regional problem-solving training program, where we use
our past experience and skills to solve problems faced by
local governments and local companies, while encountering
different values and perspectives and gaining new ideas
and insights.

In FY2023, we held group-wide meetings for the purpose
of strengthening on-site capabilities under the Medium-Term
Business Plan ENEX2030, and promoted initiatives to improve
the comprehensive strength of Group employees, such as
sharing the efforts of employees who are active on site.

View of a cross-group meeting

Reforming awareness and fostering a corporate culture
where the Company and employees work together

With the objective of implementing improvements and
reforms by ascertaining issues at the organizational level,
the Company conducts an job engagement survey once
every two to three years to gauge attitudes and satisfaction
and collect feedback on Company measures and programs.
In addition, regular monthly meetings are held with the
employees' union, and we are working on reforming the
personnel system and developing human resources in order
to achieve sustainable growth for both the Company and its
employees. We are also striving to improve productivity so
that each employee can fully demonstrate their own abilities.

Changes in the ENEX Group’s Diversity

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

® Percentage of female employees: Approx. 10%
@ Start of new personnel system reforms

® Published a special feature on diversity in the Group
internal newsletter and administered questionnaire
on topics such as promotion of women

© Reforms made to various workplace programs
(universal access to 20 days of paid leave per year,
10 days of pregnancy leave added as a new benefit,
extension of the use of shortened working hours,
clarification of staggered work hours, reemployment
program for employees who left due to spouse’s
transfer)

® Acquired Kurumin Mark 2015

© Held the first Enex Family Day (children of employees
visit the workplace)

® Launched Enex Early Bird working style reforms

® Approved by the Tokyo Metropolitan Government as
a TOKYO Workstyle Reform Declaration Company

® Introduced Casual Friday

* Participated in trial of a shared-use satellite office
with childcare facility

* Introduced support program for sports activities
© Implemented mentor training

® Acquired Kurumin Mark 2018

® Conducted job satisfaction survey

* Recruited nine foreign nationals at Group companies
® Started a new overseas on-the-job training program

e Established the Diversity Promotion Office
® Percentage of female employees: 20%
® Introduced system for taking paid leave by the hour

* Hired six employees through IBUKI, a facility for
people with disabilities

® First female Outside Director appointed

o Start of staggered workday schedules and telework
environment (COVID-19 measure)

* Employee roundtable discussion on working styles
® Career design seminar held
o Life plan seminar held

* Diversity-related subject matter added to rank-
based training

® First female outside Audit & Supervisory Board
member

® Diversity Statement formulated

® L aunched the Challenge Promotion Program to
promote junior employees

© Conducted the second job satisfaction survey
® Acquired Kurumin Mark 2021

© Quantitative target set for female representation in
management: 30% by FY2035

e Start of promotion of employees in area positions to
managerial positions

® Added LGBT content to rank-based training
® Held diversity promotion meetings

® Opened a recreation and training center with the aim
of strengthening human resource development and
fostering a sense of unity

© Held cross-group meetings
* Introduced casual day for every day
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Human Resource Development Strengthen human resource development throughout the ENEX Group

We operate a systematic skill development program In order to foster bottom-up management not only in our who can play an active role in Japan and abroad, we have
to cultivate multi-talented human resources who can company but the entire Group, in addition to traditional been implementing overseas on-the-job training since
play active roles in a variety of business environments. OJT, we hold study sessions led by our business staff with FY2018, and have sent a total of 20 participants to eight
We offer a career development, education and training the aim of improving management literacy in areas such as countries, mainly in Southeast Asia.

program in which employees learn while engaging in “Individuals who think independently and creatively, IT, finance, and legal affairs. This is linked to the development of human resources
self-reflection so that they can carve their own path, act boldly, and achieve as partners to society” In addition, with the aim of developing human resources who will support the growth of our entire Group.

rather than all employees following the same path.

- . Finance training
Training System Diagram

rsounces: ol of ENES 2050 Sa-26,in Y2023, e
Y e ective training Hisiond resources" policy of ENEX 2030 23-24, in FY2023, we held

atotal of 12 lectures taught by finance experts, which a

Executives Management training total of 80 employees attended, with the aim of cultivating
(Training by rank for executives) analytical skills in management decision making, in addition

. . to acquiring the basic framework and analytical methods in

X%C.lét've ) . Graduate finance. We are striving to strengthen our ability to execute
candidates New section manager training Overseas : . : ; : : ;

on-the-job schoclz_lfor Finance investment projects by enhancing the financial skills of our
B Working tralnlng emplovees.
Grade 4/Area S Grade training training professionals A Proy
Divisional
Grade 3 training AreaBgrade OJT&Off-JT

Gell1eral Employee training

SPIeyees Grade 2 training Supporting the Health of the Company, Employees, and Their Families
Area A grade
3rd year training Employee training By implementing the Enex Early Bird
- working style reforms, the ITOCHU ENEX Health Promotion Measures
New hires Il:ll:\‘:vv an:g{gz(e?: ﬁzt-;;aiz:g:z:ﬂg Group s building upa SyStem that * Commitment by the President & © Measures to improve health
Onboarding promotes employee health, values b CEO to health management literacy
personal lifestyles, and empowers diverse ENEX EARLY BRD ® Building a system to tackle health © Health management of employees
ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff human resources to utilize their talents, We | Sesramss ipsrsc;r:otionasa management CisTedtovers:as :
. . e * Vitalization of communication
General education/other programs are creating a better company, a rewarding * Lifestyle-related disease e
place to work, and a company to be proud prevenuonimeasures presenteeism

Cross-functional training Correspondence education system of with regard to families and society for ° zﬂpe:csiﬁfcetsot\?vgquefﬁss healthissues o \ental health measures

i ) * Infectious disease prevention
Forall Career design seminars Qualification lump sum payment system each and every employee, and creatingan  enexEarly Bird working * Cancerand disease prevention o——_—— g
; ; : tfor balanci : .
employees Life plan seminar Challenge support system environment where employees and their swlereforms ?;:tsnli;ist;g[\)/\%rkor N8« Expansion of welfare benefits
families can maintain and improve their « Measures toencouragesmoking ® Children's education fund

e-learning English learning support system health, one where employees can work with peace of mind. cessation
We carry out health management practices designed

to enable each employee to work with vitality, feeling both

motivated and fulfilled. By improving employee motivation,

we seek to energize our organization and maximize our

performance.

We have a variety of educational programs in place, including
training tailored to each role, from new hires and mid-career
employees to executives, as well as correspondence courses to
encourage voluntary learning. We will contribute to the growth
of the Company by pursuing individual strengths and increasing
the value of human resources.

Additionally, in FY2023, we established a training and
recreation center. With the aim of
further strengthening our human
resources base, we will further
promote the growth and success
of our group's human resources by
providing a place to learn, grow,
and foster a sense of unity while
living under the same roof in an
environment separate from daily

L2 Health Management and Occupational

Many of our group's employees
are already undergoing training at
External view of training and recreation center Karuizawa LABO work. Karuizawa LABO.
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Strategy of the ITOCHU ENEX Group ‘ Strategy by Business

HOME-LIFE DIVISION

Changes in Society and Our Mission

The situation in the LP gas market is expected to change
further as the market shrinks due to the declining birthrate,
aging and decreasing population, and shrinking household
sizes in Japan, as well as new regulations under the
Liquefied Petroleum Gas Act. In order to respond quickly to
these changes, we will further strengthen our strengths in
disaster-resistant LP gas and the nationwide customer base
and sales network we have cultivated, and provide added
value in the form of new products and services to provide
people with prosperous and comfortable lives.

S

% Strengths

® Astable customer base spread across the country and
a sales network established by Group companies

® Anintegrated logistics system from upstream (import
terminals) to downstream (ordinary households
nationwide)

® Providing added value in the form of new products and
services amid shrinking domestic LP gas market

® Meeting the increasing demands of the spread of IT,
digitalization, and DX (digital transformation)
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Strongly promoting our business
through organizational restructuring for
the future with the aim to become an
attractive, top-class LP gas business in
Japan.

ITOCHU ENEX HOME-LIFE CO., LTD.
President and Representative Director (to be appointed on October 1,2024)

Kyosuke Wakamatsu

'f' 4 k.
LP gassales business

We sell LP gas to customers all over
Japan. We deliver to 1.5 million
households domestically.

Lifestyle-related services business

We support comfortable and secure
lifestyles through the sale of various
equipment essential for living (including
household appliances and equipment
related to combustion, kitchens, air
conditioning, etc.).

Ak
Th=E!

Electric power retail business
Group companies deliver electricity to
customers nationwide under the Group’s
“e-koto denki” service system.

LP gas primary distribution business

We have made an investment worth

20% of the shares in Japan Gas Energy
Corporation, an LP gas primary distributor,
and are building a business foundation

to cover everything from import
procurement to wholesaling and retailing.

’ :

s

City gas sales business

The Group supplies city gas in Kyushu
and some areas in the Kanto region.

Carbon neutral LP gas sales
business

The Group sells carbon neutral LP gas,
for which the greenhouse gas emitted
during the production, transportation,
and use of the LP gas is offset with
carbon credits.

FY2023 initiatives

In FY2023, we continued with M&A and proactive sales
activities which allowed us to steadily increase the number
of LP gas retail sales customers, increasing by about 9,000
households from the previous fiscal year to about 574,000
households. In addition, we have been promoting the
installation of LPWA devices, and the Group's cumulative
installation rate reached 94%, one of the highest in the
industry. We have also acquired certification as a Gold
Security Certified Operator (First Class LP Gas Distributor).
Gold Security Certified Operator certification can be
acquired by LP gas distributors that have been certified

as working to implement advanced security systems to
ensure consumer safety, such as introducing a centralized
monitoring system. With the acquisition of this certification,
we have re-examined our business bases and streamlined
our operations as well as expanded our sales areas. We
have also begun offering on-demand lectures for the first-
stage course to attain the national qualification as an LPG
installation engineer. Making the first-stage LPG installation

Strategies and priority areas going forward

We will continue to actively bolster our LP gas customer
base, which is positioned as an important asset of the
business and one of the strengths of the Group as a whole.
In addition to acquiring new customers, we will review

and analyze our existing customer database to expand our
product lineup in response to customer needs and promote
point system measures to improve customer satisfaction.
We will also promote further quality improvement and
digitalization of security operations, which is most

PlI]CIKRULP]

Merger of four consolidated subsidiaries engaged in the LP gas sales

business

As the LP gas market in Japan continues to shrink, maintaining and expanding our
nationwide customer base and sales network will become a major challenge in the future.

In addition, LP gas operators are being required to strengthen their governance, as new
regulations regarding appropriate transactions and transparency in rates have been
introduced under the Liquefied Petroleum Gas Act. In order to respond quickly to these
changes in circumstances and strengthen our business competitiveness, in October 2024 we
will merge the four group companies that are mainly engaged in the LP gas sales business.

engineer lecture available on demand is an industry-leading
initiative, and we are promoting further advancement of
safety in the LP gas industry.

Net Profit (Billions of yen)
Plan [ Results
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important to the business. Further, with the social
environment undergoing drastic changes, we recognize the
need to earnestly work on the transition to a decarbonized
society in the future. As such, in parallel with expanding
our business base, we are working to reduce CO2 emissions
during delivery through the sale of carbon neutral LP gas,
which began in FY2022, and other initiatives that contribute
to the reduction of CO2 emissions, as well as by improving
delivery efficiency through the use of LPWA.

Post-Merger Organization Chart

ITOCHU ENEX HOME-LIFE CO., LTD.

— Hokkaido Branch Office
— Tohoku Branch Office

— Chugoku Branch Office

“— Shikoku Branch Office

The new company, ITOCHU ENEX HOME-LIFE CO., LTD., will operate the LP gas sales business
and the operating companies, while aiming to further expand our business base.




Strategy of the ITOCHU ENEX Group ‘ Strategy by Business

CAR-LIFE DIVISION

Changes in Society and Our Mission

As the decarbonization of society accelerates, the
consumption of petroleum products is expected to
continue to decline. We need to strengthen our mobility
business area in order to transition our locations so they
are capable of supplying not only petroleum products

but also energy to EVs and FCVs (fuel cell vehicles), and to
transform our business portfolio to one that is not solely
dependent on fuel sales. Meanwhile, the power generation
and storage functions associated with the transition to EVs
can also be useful in the response to a disaster. The 129
disaster response stations owned by the Group will also

be equipped with emergency generators to maintain fuel
supply function, and will be ready to respond to the various
needs of the community in the event of an emergency.

> Strengths

e Stable customer base and sales network centered on
CS nationwide

e Automotive business network centered on car dealers,
used car sales and car maintenance business

%} Issues

® Responding to a decarbonized society, EVs, and hybrid
vehicles

e Creation of new peripheral areasin the petroleum
business and mobility business, and development of new
fields and new areas by leveraging the customer base
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Director and Managing Officer
Chief Operating Officer, Car-Life Division

Tsukasa Motegi

Automotive energy sales
business

We deliver various types of energy
(gasoline, kerosene, diesel oil,
automotive lubricating oil, etc.) to 1,566
affiliated CS* nationwide.

* An abbreviation of Car-Life Station, these are
multi-service refueling stations produced by
the Company.

Truck business

Enexfleet Co., Ltd., a Group company,
operates Fleet CS, mainly for trucks and
buses. The company has also entered
the truck body alteration business,
expandingits truck peripheral business.

Electric power retail business

We offer a service called “Nissan car +
Nissan Osaka e-denki,” developed jointly
by NISSAN OSAKA SALES CO., LTD. and
ENEX LIFE SERVICE CO., LTD.

We will transform our business portfolio
with the aim to restructure our existing
business and expand our mobility
business.

Car dealership business

Group company NISSAN OSAKA SALES CO.,
LTD. is one of the largest Nissan Motor-
affiliated dealers in Japan and is the only
Nissan Motor-affiliated dealership in Osaka
Prefecture, selling new and second-hand
cars and offering service and maintenance.

Consulting support for CS

We support sales outlets through our
consulting service with our experience
and expertise in operating CS.

oy

Car After-market Business
Nalnet Communications Inc. operates

a business of managing maintenance
consigned by automobile leasing
companies. IAA Co., Ltd. is advancing its
distribution business through its auction
business.

FY2023 initiatives

In the petroleum product sales business, we implemented
organizational restructuring to maximize operating
efficiency, and merged three operating companies in
FY2022 into the new Enexfleet Co., Ltd., which is driving our
overall industrial energy business, and we have maintained
sales volume at the same level as FY2022 despite the
shrinking market. We consider that we have begun to see
some outcomes as a result of the operational efficiency
improvements achieved through the reorganization. In the
mobility business, we conducted a capital participation

in Nalnet Communications Inc. in August 2023 together
with ITOCHU Corporation. Nalnet Communications Inc.

is engaged in the business of consigned managing of the
maintenance of leased vehicles, and has alliances with
approximately 11,500 automobile repair shops nationwide
to provide appropriate vehicle management and

maintenance, residual value guarantees, and other services.

Strategies and priority areas going forward

We will continue to expand the petroleum business and
mobility business, which are the two pillars of this Division.
In the petroleum business, we aim to maintain and expand
our customer base while expanding the scale of our car
accessory sales business and developing area-specific
services that leverage that customer base. In addition,

we will consider business alliances to expand the fleet
refueling network and develop services that take advantage
of the characteristics of each area. Regarding the mobility
business, this Division will focus on the car purchasing and
sales business and maintenance business, centered on

PlI]CIKRUIP]

Capital participation in Nalnet Communications Inc.

Nalnet Communications Inc. has alliances with approximately 11,500 automobile

Net Profit (Billions of yen)
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WECARS Co., Ltd., which is being promoted company-wide,
and provide value by creating synergies across our existing
businesses. The mission of this Division in a decarbonized
society is to transform into a strong organizational structure
that does not rely solely on fuel sales. In order to expand the
mobility business domain for that purpose, it is essential
that we proactively promote digital transformation (DX).

To that end, we will actively study the creation of new
mechanisms.

Concept Diagram of Nalnet
Communications Inc.’s Business
Performance of periodic maintenance,

licensing maintenance, and
general breakdown maintenance

repair shops nationwide and is engaged in the business of consigned managing (Caruser)  Sendingofinspectioninformation

of the maintenance of leased vehicles. The mechanisms that support mobility

Sending of maintenance card

Customer < |

are also becoming more complex due to the recent diversification of services Affiliated
5 . Lease !
for the movement of people and goods. Under these circumstances, by forming agreement maintenance
5 " q T dealer
a strategic partnership with Nalnet Communications Inc., one of the largest faintenancy

companies in the automotive maintenance management field, we will build a Affliated consignment
q q a q . . auto lease
system capable of handling the diverse automobile maintenance that is evolving company or -
general © (oNTENes

and expand our car after-market business.

company




Strategy of the ITOCHU ENEX Group ‘ Strategy by Business

INDUSTRIAL BUSINESS DIVISION

Changes in Society and Our Mission

In the current decarbonization of industries, balancing

the reduction of environmental impact and the economic
rationality of continuing the business is becoming an
important point. In this business, it is necessary to
strengthen new technologies and new products related to
new energy sources, but we are also a business that has
functions that will not change, such as asphalt, for which
we can expect a certain level of demand in the future, and
the tank terminal business which will conduct storage and
delivery even if the type of fuel changes. | believe that the
mission of this business is to stably supply what customers
want and need, with a wide range of options in anticipation
of future decarbonization needs.

> Strengths

e Comprehensive solutions consisting of diverse products
such as asphalt, industrial gas, environmental products,
automobile fuel cards for corporate customers, etc.

® Solutions and sales know-how in environment-related
businesses such as AdBlue, renewable diesel, and GTL fuels

%{} Issues

e Accumulation of knowledge and expertise on new
technologies and new products, and the creation of
functions and human resource systems

® Partnerships through collaboration and cooperation
with other companies when considering further
business development
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Executive Officer
Chief Operating Officer, Industrial Business Division

Hirofumi Chimura

Leveraging our accumulated strengths
and knowledge to expand both our core
and new businesses.

Asphalt sales business

We supply asphalt as an industrial
material to our customers, using our
nationwide sales network and our own
supply network.

=
Marine fuel sales business
We sell marine fuel and marine lubricating
oils at major portsin Japan and overseas.
We also operate a supply business for
marine LNG fuel in cooperation with Kyushu

Electric Power Co., Inc., Nippon Yusen
Kabushiki Kaisha, and Saibu Gas Co., Ltd.

. =

Overseas businesses

We are engaged in the import, wholesale,
and sales of LP gas in the Philippines,
where future growth is expected, and
in the import, wholesale, and retail of
petroleum products in the Pacific region.

Environmental product sales
and service business

We are a pioneer in the sales of next-
generation energy sources, including
AdBlue®, which detoxifies exhaust gas from
diesel vehicles, GTL derived from natural
gas, renewable diesel made from waste
cooking oil, liquefied natural gas, etc.

Industrial gas sales business

We sell industrial gases (oxygen,
nitrogen, argon, sterilization gases, etc.)
used in all kinds of fields. We also provide
a gas container pressure inspection
service and related supplies.

Petroleum product trading terminal business

We are engaged in theimport and export
of petroleum products and domestic sales
business (domestic supply and demand
adjustment transactions), and we have
two terminals nationwide as supply bases
for petroleum and chemical products to
meet the needs of our customers.

FY2023 initiatives

In FY2023, we executed aggressive investments in our
asphalt and AdBlue businesses with the aim to achieve niche
leadership in our existing businesses. In the asphalt business,
we entered into a capital and business alliance with Nichireki
Co., Ltd., a manufacturer of modified asphalt, in order to
proactively engage in the maintenance business for aging
road infrastructure. In addition, we have increased our tanks
to enhance our storage capacity. In the AdBlue business, we
established our second domestic manufacturing plantin
Okayama Prefecture to strengthen our supply system.

In the environment business, an LNG bunkering vessel
entered into service in March 2024 and started supplying
LNG fuel in the Kyushu and Setouchi regions. We are
developing a supply system for renewable diesel, which
is gaining attention as an alternative fuel to petroleum,
and working on various implementation projects, such as
the first use of it in Japan as ship fuel and its adoption for
passenger buses. In addition, it has been adopted on a
trial basis as a CO2reduction measure in the construction

Strategies and priority areas going forward

With the pursuit of multiple goals as the theme for our
Division, we have a policy of expanding both core businesses
as well as new businesses that will be relevant for the

next generation. In addition to the current trend toward
decarbonization, we will focus on these related businesses
to address social issues such as aging road infrastructure
and the 2024 logistics problem, and will proactively invest in
areas surrounding our existing businesses and address new
needs such as next-generation fuels.

PlI]CIKRUIP]

Capital and business alliance agreement with
Nichireki Co., Ltd.

In October 2023, the Company entered into a capital and business alliance
agreement with Nichireki Co., Ltd., which has 65 offices nationwide and is

work and transportation for the Expo 2025 Osaka, Kansai
scheduled to be held in 2025, and demonstration tests for
the Expo have begun.

Net Profit (Billions of yen)
Plan [ Results
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In FY2024, we reorganized our organizational structure
from being product-based to being function/area-based. In
addition to further strengthening the structure in our focus
areas, we also aim to increase initiatives that go beyond the
product framework and are unique to regions by further
strengthening customer contacts in the area.

engaged in the business of providing a wide range of products, construction work,
and technology related to road paving. Currently, the aging of road infrastructure
is becoming an issue for society. The Company, which supplies asphalt for road
infrastructure maintenance, will build a long-term partnership with Nichireki

Co., Ltd., a leading manufacturer and seller of asphalt-related products, that will
contribute to the promotion of national resilience.




POWER & UTILITY DIVISION

Changes in Society and Our Mission

Today, society is striving for sustainable development

as it shifts from an era of consumption to one of energy
conservation and the sharing economy, but uncertainty is
increasing due to the current rise in geopolitical risks. In
these circumstances, | recognize that the mission of this
Division is to contribute to the stability of our customers’
lives by promoting distributed power generation which
uses renewable energy that is not affected by changes in
the world’s energy situation, expanding our electric power
supply/demand adjustment function, and promoting the
reduction of electric power and mobility costs using DX.

® Integrated system covering everything from power
generation (solar, hydro, coal-fired, and natural gas-
fired) to supply and demand adjustment and power
sales

® Networks and connections with regional businesses
that have strong customer bases

e Ability to respond flexibly to system changes and
changes in the supply and demand environment, and
efforts to realize a low-carbon society

® Providing added value in electric power retail and
services, maintaining market competitiveness, and
expanding overseas electric power-related businesses

54 ENEX REPORT 2024

Executive Officer
Chief Operating Officer, Power & Utility Division

Fumiya Tanaka

Connecting the ITOCHU ENEX Group's
customer base through power while
balancing decarbonization and economic
efficiency, to become a driving force for
growth.

Power generation business
Leveraging our good mix of power
generation facilities (solar, hydro, coal-
fired, and natural gas-fired), we operate
a power generation business that seeks
to achieve both economic efficiency and
environmental sustainability.

District heating supply service
business

Group company Tokyo Toshi Service Co.,
Ltd. produces hot and cold water for air
conditioningin its heating supply plants
and supplies the water to buildings via
local pipelines.

>

Biomass power generation business

Together with Oji Green Resources Co.,
Ltd., we operate a biomass power plant
that uses forest resources and agricultural
residues as fuel. We will continue to

work towards the development of power
sources that contribute to the realization
of a low-carbon society.

TERASELTAE forBiz.

Electric power retail business

Together with Group companies ENEX
LIFE SERVICE CO., LTD. and Qji-Itochu
Enex power retailing Co., Ltd., we operate
electric power sales networks in various
areas to serve diverse customers.

TERASEL SULAR
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TERASEL Solar Services Business

This is a flat-rate service enabling
customers to use electric power
generated by our solar power generation
system installed on their premises for
their own consumption. It reduces CO2
emissions and energy costs.

Overseas businesses

We established two companies, ITC ENEX
Southeast Asia Co., Ltd. and ITC ENEX
(Thailand) Co., Ltd., in Bangkok, which
operate solar power and renewable
energy businesses.

FY2023 initiatives

In FY2023, we further expanded the customer base that

the Group has built up to date through the use of DX. To

this end, we are operating three services in what we call

the TERASEL Series: “TERASEL Denki,” which is an electric
power sales service for households, “TERASEL Solar,” which
is a solar power service for businesses, and “TERASEL Car
Share,” an EV car sharing service, and the total number of
customers for the electricity retail and mobility businesses
has increased to approximately 660,000.

Driven by the principle of pursuing both decarbonization
and economic efficiency, we have also advanced initiatives
that are environmentally conscious. We supplied renewable
electric power through solar off-site PPA* for data centers
and provided a solar power self-consignment service for
Coop Sapporo's stores. In addition, in order to provide new
value-added services to our customers, we entered into a
capital and business alliance with Informetis Co., Ltd. and
joined an electric power data utilization business.

*Solar off-site PPA is a contract to purchase electricity generated by a solar
facility at a location separated from the point of demand.

Strategies and priority areas going forward

The universal mission of this Division is to provide the world
with clean electric power in a stable and reasonably priced
manner. In the future, we will promote the efficient use of
energy through demand response and the expansion of
power sources (facilities) for adjusting supply and demand,
promote mobility-related services using DX, and further
promote initiatives that "get closer to people's lives"

(such as the cultivation of environmentally low-impact
agricultural products). Electric power is a relatively new
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Electric Power Data Utilization Business Initiative - Launch of

“TERARIN Al” Service

Net Profit (Billions of yen)
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product for the Group, but it is essential to people’s lives
and this importance will not be lost in the future. Our
strength lies in our ability to realize an integrated energy
supply system through a wide variety of products and
services by connecting the Group's customer base and
networks with various businesses through "electricity". We
will further evolve and develop the Power & Utility Division
while utilizing these features.

Home smart meter

v
ENEX LIFE SERVICE CO., LTD., a Group company, has launched “TERARIN Al”, a service that zgg?:]lg%age
uses Al to visualize electric power usage per home appliance. “TERARIN Al” is a service that minutes — “H‘
visualizes electric power usage by separating usage data obtained from household smart units @ |I||I ”
meters into five categories (heating/cooling, refrigerator, standby power, lighting, and v

lechnolof

other devices) using proprietary Al technology developed jointly with Informetis Co., Ltd. At ) = Airconditioning. 47K
the same time, it can help customers use energy more efficiently in accordance with their Ezt\:vn;figge ?fa':jﬁ;a:;;e, pr
lifestyles by proposing specific power-saving methods according to power consumption per appliance Lghting  L4ldth

patterns.

Other 3.9kwh




System for Supporting Sustainable Growth ‘ Management Team

Management Team wsoiunes, 20

mmm Directors

Director and Chairman

Kenji Okada

Kenji Okada has worked mainly in Finance, Insurance, Logistics, and Realty
areas at ITOCHU Corporation. After serving as Representative Director of
TOCHU Corporation, he was appointed as Chief Executive Officer of ITOCHU
ENEX CO., LTD. in June 2012. He was appointed as Representative Director and
Chairman of the company in April 2023. He is seeking to grow the Company and
improve productivity by both leveraging the existing management structure
and advancing new initiatives, including renovation of business structures and

internal systems, and expansion into new business areas.
® Shares of the Company owned: 199,958

®Board of Directors meeting attendance: 14/14
e Significant concurrent positions outside the Company: None

Director and
Executive Officer

Yasuhiro Imazawa

Chief Financial Officer,
Chief Information Officer,
and Chief Operating Officer,
Corporate Administration
Division|

Yasuhiro Imazawa has worked for ITOCHU

Corporation for many years, mainly in Finance,

Accounting, Risk Management, and Audit areas.

Possessing a wealth of business experience and

broad expertise in management, he was appointed

asanew Director of ITOCHU ENEX CO., LTD. in June

2022, and holds the post of Chief Operating Officer

for Corporate Administration Division I.

® Shares of the Company owned: 16,315

®Board of Directors meeting attendance: 14/14

e Significant concurrent positions outside the Company:
None

Representative Director, .
President and Chief Executive Officer

Tomofumi Yoshida

Tomofumi Yoshida has worked mainly in areas such as lifestyle materials,
construction, logistics, information, finance, and insurance at ITOCHU
Corporation. After serving as Representative Director, he was appointed as
Representative Director and Executive Vice President of ITOCHU ENEX CO., LTD.
in June 2022, and Representative Director, President and Chief Executive Officer
in April 2023. He has excellent management skills cultivated through a wealth of
business experience and broad insight into global business management.

® Shares of the Company owned: 69,526
®Board of Directors meeting attendance: 14/14
e Significant concurrent positions outside the Company: None

Director
Ichiro Saeki
2

Ichiro Saeki has specialized knowledge in his
capacity as an attorney and a university professor,
and extensive experience with corporate legal
affairs. He also acquired broad knowledge of
banking and finance during his tenure at The
Nippon Credit Bank (currently, Aozora Bank, Ltd.).
Based on this broad knowledge, he provides
advice for the management of the Company as
well as proper oversight of the execution of the
Company’s businesses from an objective and
expert perspective.
® Shares of the Company owned: 26,409
®Board of Directors meeting attendance: 14/14
e Significant concurrent positions outside the Company:
Representative Attorney, Shi-Go-Roku Law Office
Auditor, The Shinkumi Federation Bank
Emeritus Professor, Aoyama Gakuin University

Skills Matrix of Directors and Audit & Supervisory Board

Director
Takuya Morikawa

Independent

Takuya Morikawa has long engaged in a wide
range of business activities in the stationery and
office equipmentindustry, including business
strategy, overseas business, and the launch of new
businesses. Through these activities, he has gained
business experience and a wealth of knowledge
on business management. He was appointed as a
Directorin June 2022 and provides advice for the
management of the Company as well as proper
oversight of the execution of the Company’s
businesses.
® Shares of the Company owned: 1,742
®Board of Directors meeting attendance: 14/14
e Significant concurrent positions outside the Company:
Outside Director, Asanuma Corporation
Representative Director, President and Chief Executive
Officer, NETSQUARE CO.,, Ltd.

(Notes) 1. Shares of the Company’s common stock owned as of May 16, 2024
2. [independent]indicates a Board Member registered with the Tokyo Stock Exchange as an independent officer

Director and
Managing Officer

Tsukasa Motegi
Chief Operating Officer,

Car-Life Division r f

Tsukasa Motegi has worked mainly in our
petroleum-related businesses since joining

the Group. He previously held the post of
Representative Directorin Group company
Enexfleet Co., Ltd. He currently serves as Chief
Operating Officer of the Car-Life Division at
ITOCHU ENEX CO., LTD., utilizing his extensive
business experience across the Company and
Group companies and broad expertise in business
management.

® Shares of the Company owned: 20,878

®Board of Directors meeting attendance: 11/11

e Significant concurrent positions outside the Company:
Director, OSAKA CAR LIFE GROUP CO., LTD.
Director, Nissan Osaka Sales Co., Ltd.
Director, Enexfleet Co., Ltd.

Director

Chie Sato

Independent
New appointment

Chie Sato was appointed as a director of the
Company in June 2024 due to having extensive
knowledge of corporate management, both as
an author of numerous books related to graduate
business schoolsin the U.S. and also as having
been active as a management strategy consultant
atamajor consulting firm.
® Shares of the Company owned: None
#Board of Directors meeting attendance: N/A
e Significant concurrent positions outside the Company:
Member of the Professional Graduate Business School
Certified Evaluation and Accreditation Committee, The
Japan University Accreditation Association
Outside Director, BIPROGY Inc. (formerly Nihon Unisys Ltd.)

3. Board of Directors meeting attendance denotes number of times attended/number of times held during FY2023

mmmmm Audit & Supervisory Board Members

Standing Audit & =
Supervisory Board l(j@:'

Member rilk., -

Ryohei Suda §)

Ryohei Suda has worked for ITOCHU

Corporation for many years, mainly in energy-

related businesses, servingin roles thatinclude

CEO of the Middle East Bloc, Deputy Chief

Operating Officer of the Energy Division, and

General Manager of the Research & Business

Development Division. He was appointed

asaAudit & Supervisory Board Member of

the Company in June 2024 due to his global

business experience and extensive knowledge

related to business management that he has

cultivated through his various roles.

© Shares of the Company owned: None

®Board of Directors meeting attendance: N/A

o Significant concurrent positions outside the Company:
None

Audit & Supervisory
Board Member

Masako lwamoto

-
) .
As an attorney, Masako lwamoto has specialized

knowledge and extensive experiencein
corporate legal affairs. She has also acquired
deep insight during hertenure as an outside
officer at Achilles Corporation. Based on this
knowledge, from an objective and expert
perspective, she has been appointed as an Audit
& Supervisory Board Member and provides
advice for the management of the Company as
well as proper oversight of the execution of the
Company’s businesses.
® Shares ofthe Company owned: None
®Board of Directors meeting attendance: 14/14
e Significant concurrent positions outside the Company:
Representative Attorney, lwamoto Law Office
Outside Director, Member of Audit and Supervisory
Committee, ACHILLES CORPORATION

Audit & Supervisory
Board Member

Shozo Tokuda

__Independent ‘

In addition to Shozo Tokuda’s expertise as a
certified public accountant and his extensive
experience in corporate accounting, he has
profound knowledge gained at auditing firms.
Based on this knowledge, from an objective
and expert perspective, he has been appointed
asan Audit & Supervisory Board Member and
provides advice for the management of the
Company as well as proper oversight of the
execution of the Company’s businesses.
® Shares of the Company owned: None
®Board of Directors meeting attendance: 14/14
e Significant concurrent positions outside the Company:
None

Audit & Supervisory
Board Member

Sonoko Kajiyama

__Independent |

Sonoko Kajiyama was appointed as an Audit
& Supervisory Board Member of the Company
in June 2024 due to having an objective and
expert perspective based on her expertise as a
certified public accountant and her extensive
experience as an auditor, as well as profound
knowledge gained at major auditing firms

and the internal audit departments of global
companies.

® Shares of the Company owned: None

®Board of Directors meeting attendance: N/A

e Significant concurrent positions outside the Company:
Audit & Supervisory Board Member, McDonald’s
Holdings Company (Japan), Ltd.
Audit & Supervisory Board Member, McDonald’s
Company (Japan), Ltd.

. . : Audit & Supervisory . : :
Directors Outside Directors Board Member Outside Audit & Supervisory Board Members
. . Representative Director, . . . X . A q Standing Audit & Audit& Supervisory Audit & Supervisory Audit & Supervisory
Dlrector.a.nd (lf(ha\rman President and Chief Executive Officer D\rectori(nd Managmgoﬁ.\cer Dwector?]rld (Bl hPlrector ki K D\rector.k hD.lrector Supervisory Board Member Board Member Board Member Board Member
Kenji Okada Tomofumi Yoshida Tsukasa Motegi Yasuhiro Imazawa Ichiro Saeki Takuya Morikawa Chie Sato Ryohei Suda Shozo Tokuda Masako lwamoto Sonoko Kajiyama
Business management @) @) O O O O O O O O O
Finance, accounting, risk
management O O O
Corporate
Legal, internal control, compliance O O @)
Sales Sales, marketing O O O
SDGs, sustainability O O
Key areas for
realization of the Human resources, labor relations, O 0
Medium-Term human resource development
Business Plan . .
Business investment O O @)
Other International mindset @) O
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* The approach to the skills and areas of expertise is as follows. These are the skills and areas of expertise that we particularly expect from each of the Directors and Audit & Supervisory

Board Members, but do not represent all of the skills and expertise that they each possess.
* Those with experience as a representative director of the Company: Assigned © for “Business management” only as having been responsible for overall business management

* Directors and Audit & Supervisory Board Members: Assigned O for those areas in which they are expected to provide useful advice and supervision to the implementing departments
based on their unique knowledge and experience
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Message from New Outside Director

Career Biography

Apr. 1992

Aug. 2001

Jun.2003

Jan.2012
Apr. 2014

Apr. 2016

Jun. 2017

Joined Japan Broadcasting
Corporation

Joined Boston Consulting Group
K.K. (currently, Boston Consulting
Group G.K.)

Joined The Walt Disney Company
(Japan) Ltd.

Independent writer and consultant
Member of the Professional
Graduate Business School
Certified Evaluation and
Accreditation Committee, The
Japan University Accreditation
Association (to date)

Tokyo Broadcasting System
Television (TBS) Program Practice
Council Member

Outside Director, Nihon Unisys Ltd.
(currently, BIPROGY Inc.) (to date)

| want to contribute to the enhancement of the Group's
corporate value by leveraging my experience in
management strategy planning at global companies to
provide a "different perspective”.

Outside Director Chie Sato

As the global energy environment undergoes dramatic changes, the role of the Group as

a leading company in the energy industry will become increasingly important. The new
Medium-term Business Plan, “ENEX2030,” contains the slogan “striving for further growth
and transformation through the provision of a range of energy and services for home life
and industry.” As an outside director, | am particularly committed to "providing a different
perspective" to the Group while it is in the midst of such transformation.

I'have been involved in the formulation of management strategies at major global
companies such as the Boston Consulting Group and the Walt Disney Company, which
taught me about the use of "economies of scale" and thorough synergy strategies, and made
me keenly aware of the power of thinking from the perspective of overall optimization. I also
realized how diversity can have a significant impact on creativity and productivity within a
company. | would like to make full use of this experience to frequently provide a perspective
that stimulates the ideas of the company’s officers and employees at board meetings and
other opportunities.

As the number one energy trading company in Japan in terms of revenue, the Group has
superior expertise, human networks, and customer base, as well as an enterprising spirit
that boldly takes on challenges that other companies would hesitate to take. As an outside
director, | will make further efforts to enhance the corporate value of ITOCHU ENEX, which
has such high potential.

Follow-up Initiatives for Outside Officers

The Group runs a variety of activities designed to increase

Visiting operating sites

outside officers’ understanding of the Group, including

visiting operating sites and holding briefings for outside
directors prior to board meetings, with the aim of boosting
the effectiveness of management oversight functions,
thereby leading to more energetic discussion by the Board of
Directors and a transparent governance system.
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Since FY2017, we have been conducting visits of operating
sites across the country for the purpose of facilitating
understanding the businesses of the Group and interacting
with on-site employees. In FY2024, the first visit was
conducted in the Tokyo and Kanagawa area in June. On-
site visits are an important opportunity for outside officers
to deepen their understanding of the Group's businesses
by directly experiencing the business circumstances and
opinions of employees.

Company briefing
=" at Enearc Kanto

Co., Ltd., a Group
company Outside officers are briefed on the agenda of each Board

of Directors’ meeting three business days in advance so
that they will be able to take part in the discussions with a
better understanding of the issues. During these sessions,
the project owner for each agenda item gives a briefing and
various questions are asked. In FY2024, in order to further
deepen the understanding of each project, we plan to hold
regular opinion exchange sessions with the heads of each
division and outside officers.

Briefings for outside officers

Visit to Tokyo Toshi
Service Co., Ltd., a
Group company

‘ Corporate Governance

Corporate Governance

Basic Philosophy

In accordance with the Corporate Philosophy, the Employee Code of Conduct (Be Ethical: Reliability and sincerity, creativity
and ingenuity, transparency and integrity) and the Declaration of the Group Code of Conduct, the Company is continuously
strengthening corporate governance in response to the changing business environment by always concentrating on persistently
pursuing compliance as people in the business world, focusing on Shareholders returns, ensuring managerial transparency and
making decisions more quickly.

Previous Initiatives to Strengthen Governance

/ Ratio of outside directors
/ on the Board of Directors

FY2023-2024

+ Amended the items in the Skill Matrix /
« Clarified the requirements for fulfilment //

FY2021-2022 /

- First female outside Audit & Supervisory Board member /

- Established a Special Committee (a voluntary advisory body /
to deliberate and examine transactions involving a conflict /
in the interests of the controlling shareholder and minority /
shareholders) /

FY2019-2020 /

+ First female Outside Director appointed /
+ Ratio of outside directors increased to at least 1/3 /

+ Publication of skills matrix of outside officers (Integrated /
Report) /

FY2017-2018 /

+ Independent and outside members became the majority in /
the Governance Committee (one Inside Director, two /
Outside Directors, two Outside Audit & Supervisory Board /
Members) /

FY2015-2016 /

« Established a Governance Committee (a voluntary advisory /
body to deliberate and review nominations, remuneration, /
and other corporate governance matters) (two Inside /
Directors, one Outside Director, one Outside Audit & /
Supervisory Board Member) /
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Corporate Governance

Corporate Governance System’ (ofune 1,204

* Business execution, internal control, managerial monitoring and risk management system, etc.

Board of Directors MeetingsinFY2023:14 @

(including 2 meetings via written resolutions)

. Seven members in total, comprising four Inside

Directors and three Outside Directors (including one
female, 42.9% Outside Directors)

Makes decisions on material matters and oversees the
Directors’ performance of their duties, in accordance with
laws and regulations, the Company’s Articles of
Incorporation, rules of the Board of Directors, and other
internal rules. Each Director executes his or her duties based
on the roles defined by the Board of Directors, and in
accordance with laws and regulations, the Articles of
Incorporation and internal rules.

Governance Committee MeetingsinFY2023:12 @~ :

. Four membersin total, comprising three indepen-

dent officers (all are Outside Directors) and one
Inside Director

As avoluntary advisory committee to the Board of Directors,
the Governance Committee was set up to strengthen and
enhance the effectiveness of management oversight and the
transparency of decision-making by the Board of Directors. It
deliberates and examines the methods of selecting Directors
and Executive Officers, remuneration system, material
transactions and actions with stakeholders (except
controlling shareholders), and other matters related to
Corporate Governance.

Special Committee MeetingsinFY2023:7 @

Six independent officers in total (three Outside
Compos Directors and three Outside Audit & Supervisory
Board members)

The Special Committee was formed on October 29,2021, as a
voluntary new advisory body to the Board of Directors. The
Committee consists of independent members, including
independent Outside Directors. It deliberates and examines
material transactions and actions involving conflict of
interests between the controlling shareholders and the
minority shareholders.

Management Advisory Conference EEHEINPIpkPIS

To aid in the proper and agile decision-making on the
execution of duties, the Management Advisory Conference
has been set up as an advisory body to the President and
CEO as well as to the Board of Directors. At meetings of the
Management Advisory Conference, deliberations are held on
the Group’s overall management policies and other
important matters concerning management.
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General Meeting of Shareholders

Appointment and Dismissal

Auditing and Reporting

Board of Directors

Audit & Supervisory Board EEERIIRHT

A A

Directors

Reporting

Advising and Replying

Governance Committee

Audit & Supervisory Independent Auditors

Board Members

Cooperation Accounting Audit

Appointment and Dismissal Appointment and Dismissal

Appointment and Oversight Audit
Special Committee
................................................ o
v v e N Y
Business Execution and Internal Control
President and Reporting

Chief Executive Officer

Management Advisory
Conference

Risk Management Committee [ 288

. : Audit Department
Internal Control Committee

Disclosure Committee

Internal Audit

-
—_ = |
— 1= ]

Sustainability Committee [ IXERERERERERTERRUPIPIPRTS FEROTrR PP PP

ENEX Divisions/Group Companies

Response to Japan’s Corporate Governance Code

The Company endorses the goal of “growth-oriented
governance” called for in Japan’s Corporate Governance
Code, issued by Tokyo Stock Exchange, Inc. (TSE). The
Company is taking measures aimed at ensuring sound
leadership by senior managers and transparent and

fair decision-making, and is addressing all items in the
Corporate Governance Code.

Corporate Governance System

The Company has a Board of Directors and Audit &
Supervisory Board Members (Audit & Supervisory Board).
In accordance with laws and regulations, the Company’

s Articles of Incorporation, rules of the Board of Directors
and other internal rules, the Board of Directors makes
decisions on material matters and oversees the Directors’
performance of their duties. Each Director executes his

or her duties based on the roles defined by the Board of
Directors, and in accordance with laws and regulations, the
Articles of Incorporation and internal rules. To strengthen
the Board of Directors’ decision-making and oversight
functions and increase the efficiency of business execution,
the Company has adopted an executive officer system. As
delegated by the Board of Directors and Representative
Directors, Executive Officers execute the duties assigned to
them based on decisions made by the Board of Directors.

Audit & Supervisory Board Meetingsin FY2023: 13

Four membersin total; one Standing Member and
three Non-Standing Members (three Outside Audit &
Supervisory Board Members)

Composition

Performs audits to check the appropriateness of the
execution of duties by the Directors in accordance with the
regulations for the Audit & Supervisory Board and the
standards for audits by the Audit & Supervisory Board
Members, by attending Board of Directors meetings and
other important meetings, and through interviews with the
Directors. Also formulates audit plans, reports the results of
audits, and consents to the reappointment and
remuneration of the Independent Auditor.

-------------- LN Risk Management Committee [RIESESINAPIZER:]

(including 1 meeting via written resolutions)

The Risk Management Committee aims to mitigate risks by
conducting risk management through identifying and
analyzing risks that could have a material impact on
management, implementing countermeasures, preventing
the occurrence and materialization of risks and promoting
risk awareness, while continuing strengthening
management.

-------------- Internal Control Committee Meetingsin FY2023: 7

(including 1 meeting via written resolutions)

To ensure that the internal control system is operating
appropriately, the Internal Control Committee reviews the
development and implementation status of the internal
control system quarterly for each item in the Basic Policy.
The results of Committee discussions are reported to the
Board of Directors, and a final assessment is made on the
development and implementation status of the internal
control system at a Board of Directors meeting.

Disclosure Committee Meetingsin FY2023: 18

(including 13 meeting via written resolutions)

As an advisory body to the Board of Directors and the
Management Advisory Conference on the disclosure of
information, the Disclosure Committee exhaustively and
promptly collects important corporate information across
the Group, and examines and deliberates the necessity of
disclosure, the accuracy, clarity, sufficiency, fairness, and
positiveness of information, so that the required disclosures
of information can be made.

e Sustainability Committee Meetingsin FY2023: 6

As an advisory body to management, the Sustainability
Committee was set up in May 2021 to deliberate and monitor
sustainability policy, issues, and measures from a long-term
perspective, and to implement and drive Group-wide
sustainability management strategies.
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Corporate Governance

Status of Efforts by the Board of Directors

Number of proposals

We have established regulations regarding the submission of

(Proposals)

Policies and Procedures in the Nomination of Director and
Audit & Supervisory Board Member Candidates

1. Policies and Procedures in the Nomination of Director

by the Governance Committee, the Board of Directors makes

proposals to the Board of Directors, Management Advisory 100 - 90 and Audit&Supervisory Board Member andidate; a decision regarding submission of a dismissal proposal to a

Conference, and other meeting bodies. Proposals at meetings . 75 77 % To allow its Board ofD|rectorst‘o‘perforn'1 appropriate gver5|ght General Meeting of Shareholders.

of the Board of Directors are submitted according to these 70 of management and make decisions on important business ] o )

regulations. With more and more diverse proposals being 60 - execution, the Company appoints, in principle, the President 2. Policy a‘nd Procedures for Nomlna?tlon of Audit &

submitted to the Board of Directors, in recent years we have o CEO, Chief Financial Officer (CFO), Chief Compliance Officer Supervisory Board Member Candidates

been promoting the delegation of authority, and depending (CCO?, and Chiefilnformation Oﬁ‘icer.(CIO)., and designates In orderFo ensure Fhatthe Company's mahagement .is

on the proposal, we are increasingly leaving it to individual 20~ cand|date'sforD|rectorsgnﬁ Executw‘e D'|r.ec'torsfrom managers approp.nately audited, the Compény nominates Audit &

Divisions to decide. Discussions on important proposals have 0 with the highest responsibility for their divisions. The Company Supervisory Board Member candidates who have both

been increasing at Board of Directors meetings. 2019 2020 2021 2022 2023 iscal Year) also designates several candidates for Outside Directors to extensive experience as well as knowledge of the Company's
make the ratio of Outside Directors one third or more with management and a high degree of expertise in various fields,

. . . the goal of strengthening the Board of Directors’ oversight including accounting, finance, legal, and risk management.

Deliberation time (annual general meeting time) of management. The Company appoints those expected to Regarding Outside Audit & Supervisory Board Members,

We provide opportunities for debate and briefings to Hours) conFribute toits management gsing.their exte.nsivg knowledge persohs Wh.O are highly spejcialized and have extensive

outside officers on proposals prior to their submission 25— cultl\{ated.through experiencein their re§pect|ve flelds as experiencein their rgspectlve fields, and who can be expected

to the Board of Directors so that they will be able to take . 20 20 Outside Dlrectgrs.Wlth regard to the policy mentlon.ed togpproprlately agdltthe Company's managementfrom an

partin the discussions with a better understanding of the 18 5 15 abovg, the President CEO drafts a proposal on the D|reFtor obJec.t|ve standpoint are ngmlnated. With regard to the policy

issues. At the Board of Directors meetings, participants 15— candidates, and fO“OWI!’\g deliberation and F:on3|derat|on by menﬁoned abgve, the President CEO drafts a proposa'l on th.e

bresent a wealth of questions and point tf;ings out. At . the ngernancg Comm|t.tee., the Board of Pwectors makes a Agdlt & Superwsory Bgard Memb.er candidates after discussing

the same time, because we shorten explanation times by decision regar@mgsubmssmn of an appointment propgsalto with the StgndlngAudlt&Superv.lsory Boar.d Membejrs,.and the

having discuss’ions in advance, we are also improving work 5- a General Meeting ofShareholdgr.s. IQ the event t.h.at adirector Board of Directors makes a decision regardnflg submission of

efficiency ’ . does not have the required qualifications and ability to perform an appointment proposal to a General Meeting of Shareholders

' 2019 2020 2021 2022 2023 fFiscalYear) duties as a director, following deliberation and consideration upon the approval of the Audit & Supervisory Board.

Reasons for Appointment of Outside Officers

Major issues discussed in the Board of Directors’ meetings in FY2023

FY2023 Board of Directors Reasons for Abpointment
Meeting Attendance PP

Ichiro Saeki has specialized knowledge in his capacity as an attorney and a university professor, and extensive
experience with corporate legal affairs. He also acquired broad knowledge of banking and finance during
his tenure at The Nippon Credit Bank (currently, Aozora Bank, Ltd.). Based on this broad knowledge, he was

® Investment projects of high importance (sales of large-
scale solar power generation, etc.)
e [nitiatives to ally with other companies

® Corporate Governance
o Information disclosure based on the TCFD
recommendations

Ischn;(c') 14/ 14 appointed because it was deemed he could provide advice for the management of the Company as well as
gey proper oversight of the execution of the Company’s businesses from an objective and expert perspective. The
Company believes that he meets the Standards for Independence stipulated by the Financial Instruments
Exchange and by the Company.
. . . Takuya Morikawa has long engaged in a wide range of business activities in the stationery and office equipment
EffECtIVEﬂESS Evaluat|0n O}Jt5|de industry, including business strategy, overseas business, and the launch of new businesses. Through these
Directors Takuya 14/ 14 activities, he has gained business experience and a wealth of knowledge on business management. Based
Morikawa on this, it was determined that he would be able to contribute advice regarding the Company's management

and appropriate oversight of business execution. The Company believes that he meets the Standards for
Independence stipulated by the Financial Instruments Exchange and by the Company.

Evaluation of the Effectiveness of the Board of Directors

Chie Sato has extensive knowledge of corporate management, both as an author of numerous books related to
Chie graduate business schoolsin the U.S. and also as having been active as a management strategy consultant ata
major consulting firm. Based on this, it was determined that she would be able to contribute advice regarding

The Company asked all Directors and Audit & Supervisory
Board Members to give their opinions based on their own
evaluation of the effectiveness of the Board of Directors as

Directors then analyzed and evaluated its effectiveness,
drawing upon those opinions as well as assessments
and analyses by third-party evaluation organizations,

Sato

the Company's management and appropriate oversight of business execution. The Company believes that she
meets the Standards for Independence stipulated by the Financial Instruments Exchange and by the Company.

Attendancein FY2023

awhole in FY2023, including the composition, operation and deliberation and examination by the Governance

Board of Audit & Reasons for Appointment
status, and support structure of the Board. The Board of Committee. et [supervory

In addition to Shozo Tokuda’s expertise as a certified public accountant and his extensive experience in
corporate accounting, he has profound knowledge gained at auditing firms. Based on this knowledge, from an
14/ 14 13/13 objective and expert perspective, it was determined that he would be able to contribute advice regarding the
Company's management and appropriate oversight of business execution. The Company believes that he meets
the Standards for Independence stipulated by the Financial Instruments Exchange and by the Company.

Evaluation method Questionnaire Shozo
Tokuda

Subject of Evaluation Meetings of the Board of Directors held between April 2023 and March 2024 (a total of 14 meetings)

Evaluators All members of the Board of Directors and Audit & Supervisory Board as of March 2024 As an attorney, Masako Ilwamoto ha_s s_peuallzed knowledge and extensive experience in corporate le_ga\
Outside Audit affairs. She has also acquired deep insight during her tenure as an outside officer at Achilles Corporation.
) ) ] B ] ) . ] ” &Supervisory Masako 14/14 13/13 Based on this knowledge, from an objective and expert perspective, it was determined that she would be
Outline of Implementation Questions and free-form questionnaires (anonymous to ensure transparency) related to “Board of Directors' operations (7 items), Board Iwamoto able to contribute advice regarding the Company's management and appropriate oversight of business
“Board of Directors' discussions (5 items),” “Monitoring functions (4 items),” and “Other (7 items)” were implemented. CEIS execution. The Company believes that she meets the Standards for Independence stipulated by the Financial
Members Instruments Exchange and by the Company.
Evaluation Results Each item generally suggests a high standard, meaning that the operations of the Board of Directors of the Company as a whole Sonoko Kajiyama has an objective and expert perspective based on her expertise as a certified public
are judged to be appropriate. accountant and her extensive experience as an auditor, as well as profound knowledge gained at major
Sonoko _ _ auditing firms and the internal audit departments of global companies. Based on this, it was determined that
Kajiyama she would be able to contribute advice regarding the Company's management and appropriate oversight of

Deepen discussions on medium- to long-term management strategies and policies, improve management systems to encourage

A B business execution. The Company believes that she meets the Standards for Independence stipulated by the
discussions, etc.

Financial Instruments Exchange and by the Company.

Issues
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Policies and Procedures on Determination of Remuneration for Directors

Basic Policy Remuneration System for Directors

Remuneration for Directors of the Company is designed

to attract talented human resources with the ability to
implement the Company’s Corporate Philosophy and to
motivate them to contribute to the sustained improvement
of its corporate value. It is the Company’s basic policy comprises only fixed basic remuneration (monthly

to determine remuneration paid to each Director at an remuneration) from the perspective of their roles and
appropriate level based on his/her position and duties. independence.

Remuneration for Executive Directors comprises fixed basic
remuneration (monthly remuneration) and performance-
linked remuneration that fluctuates according to
performance. Remuneration for Non-Executive Directors

Composition of Remuneration for Executive Directors (Fy2023-)

_
Types of Remuneration Monetary/Non-monetary . . %
Chairman/President & CEO Other directors

Base Remuneration (Fixed Remuneration) Monetary 57% 63%
Bonuses (P.erformance-llnked Monetary 29% 9%
Remuneration)

Stock Remqneratlon (Performance-linked Non-monetary 14% 50
Remuneration)

Total 100% 100%

(Note) The above ratio represents remuneration when 100% of all targets for performance-linked remuneration are reached.

Composition of Director Remuneration (for Executive Directors)

Types of Remuneration Details of Remuneration

The Company determines the fixed monthly amount according to the position and responsibilities of each Director, taking into account

ORISR the standards of other companies based on the research of specialized external institutions.

e The Company pays performance-linked bonuses to Executive Directors at certain times of each year as a short-term performance pay
based on a performance indicator and the level of goal achievement in the year.

e The performance indicator that is the basis for bonuses is the level of achievement of the target profit attributable to the Company's
Shareholders (consolidated) each year.

Bonuses ® The Company determines the amounts of bonuses by multiplying the base remuneration by a certain coefficient according to the levels
of achievement of company-wide performance, division performance, section performance, and a qualitative assessment.*

(Note) The comprehensive qualitative assessment is performed by the Representative Director and President & CEO, taking into account the level of

the goal achievement of each Executive Director (progress in addressing issues in the areas of their responsibility, development of management
executives, thoroughness of legal compliance, etc.).

® As medium- to long-term performance-linked remuneration, Executive Directors are provided with points according to net profit
under the Medium-Term Business Plan, the titles of the Directors, and the number of months in their term of office. At the time of their
retirement, they acquire a number of the Company’s common shares commensurate with the total number of points granted.

® The number of shares provided is the product of multiplying the number of points given by 1.0.

® Stock remuneration is adopted to motivate Directors to contribute to the improvement of the Company's medium- to long-term
performance and the increase of its corporate value.

Stock Remuneration

(Note) Of the above remuneration, for the bonuses and stock remuneration, which are linked to the Company's business performance, net profit has been adopted as the indicator
for evaluating the overall business performance of the Company. It was adopted to ensure the simplicity of the indicator, consistency with the numerical targets related to the
Company's business management (or with the quantitative targets set in the medium-term business plan, which apply to the performance-linked stock remuneration), and in light of
the trends of other companies. Net profit in FY2023 was 13,887 million yen.

Policy, Etc. for Determining the Remuneration of Individuals

To flexibly determine the amount of remuneration for Company has established a system in which the Governance
individuals, Tomofumi Yoshida, the Representative Director, Committee receives one or more reports a year on the
President and Chief Executive Officer of the Company, overall distribution of remuneration for individual Directors,
is delegated to determine specifics based on standards ensures that such activities are conducted appropriately
established in advance. Changes made to the above in line with this policy, and guarantees their objectivity,
composition of remuneration, basic remuneration, and fairness, and transparency. The Board of Directors receives
bonuses require approval by the Board of Directors after the results of deliberations and examinations, and reports
consultation with the Governance Committee. Changes on the appropriate remuneration of individual Directors in
in the stock remuneration require approval at a Board of line with this policy from the Governance Committee, and
Directors’ meeting or a General Meeting of Shareholders, the Company believes that the activities of the Board of
after consultation with the Governance Committee. The Directors are also in line with this policy.
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Cross shareholdings

Policy on cross-shareholdings

The Company has a policy of holding shares of any
customer or business partner solely on the condition
that holding such shares is deemed to have commercial
potential in the future and is strategic. The policy is limited
to holdings in which the chances of achieving an investment
return are high and the holdings contribute to increasing
the Company’s corporate value. With regard to such shares
we already hold, the Board of Directors examines the
reasonability of the holding of individual shares every year
and the continuation or reduction of cross-shareholdings
will be properly determined from the perspective of the
chances of achieving the expected investment purpose or
whether or not they are creating economic added-value
that may lead to enhancing the Company’s corporate value.
Examination results as of the Board of Directors held
on May 16, 2024 are as follows: For each of the cross
shareholdings held by the Company (total of five issues),
we conducted a detailed examination to determine

Relationship with our parent company

whether the purpose of holding the shares is appropriate
and whether the benefits and risks associated with

holding the shares are commensurate with the Company's
cost of capital. As a result, it was confirmed that the

cross shareholdings currently held by the Company are
appropriate. (Standard for exercising voting rights as to
cross-shareholdings) In exercising voting rights concerning
the cross shareholdings, in principle the Company does not
abstain from voting or provide a blank proxy. Moreover, the
Company makes a decision for and against each proposal
tabled after examining individual proposals, not using
uniform standards such as short-term operating results/
share prices, but taking the perspective of whether or not

it will help increase the medium or long-term corporate
value of the Company and the companies in which shares
are held, in view of non-financial information such as the
business policies, strategies and suchlike of the company in
which shares are held.

Other special circumstances which may have material impact on Corporate Governance

(relationship with parent company)

Our parent company, ITOCHU Corporation, holds 53.97%
of our voting rights, making us a consolidated subsidiary.
Our Company is the core company of the domestic sales of
petroleum products in the ITOCHU Group and the import/
export business originating from Japan. As a critical
business partner, we promote the exchange of information
on the trade in petroleum products, market conditions for
domestic and foreign crude oil and petroleum products, as
well as business initiatives related to personnel exchanges,
electric power and environmental businesses, overseas
projects, etc. The Company's dependence on the parent
company for business transactions is fairly low, and most

transactions are with general companies and consumers.
We recognize that there are no business restrictions
imposed by our parent company, and we believe that
we are in a situation where we can make independent
management decisions while ensuring independence and
autonomy. Although there are some seconded employees
between the Company and ITOCHU Corporation and
its corporate Group, three outside directors have been
designated as independent officers, and more diverse
opinions can be reflected in deliberations at the Board of
Directors meetings. As a result, independence is ensured
and independent management decisions are not hindered.
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Risk Management and Internal Control

Risk Management

In order to respond to the various risks surrounding the Group,
the Group manages risks comprehensively and individually by
developing management systems and methods. In April 2024,
the Legal & Risk Management Department was established

as a department to initially oversee and manage the Group's
risks. Further, the Risk Management Committee has been
established as a management advisory body, and as shown

Risk Management Process

5 - TheRisk Management Committee
reviews and decides on
improvement measures, additional
measures, etc. 5

+ Supportis provided for the AIRicEne

implementation of risk
countermeasures by each business
division.

in the “Risk Management Process” diagram below, it conducts
risk management including the identification and analysis

of risks that could have a material impact on the Group’

s operation (significant risks), as well as countermeasures,
prevention of the occurrence and materialization of risks,

and awareness-raising, while continually bolstering risk
management and mitigating risks.

1 - Conduct periodic risk surveys to
identify, analyze and evaluate risks.

1

Identification

Risk Management

/, - Periodically monitor the status of
countermeasures against the 4
various types of risks and verify the Verification
effectiveness of the
countermeasures.

+ The results of the monitoring and
verification are reported to the Risk
Management Committee.

Process + Prepare a plan for potential
2 significant risks and their
Selection countermeasures and draft a risk
map.

+ The Risk Management Committee
deliberates on the draft and selects
the significant risks.

Execution

+ Each business division implements the risk

countermeasures.

Risk Map

In selecting the significant risks, the various risks are evaluated based on the two axes of impact and probability of occurrence.

ju
=
0
3
o
Q
(2]
B =
[0
Q.
S
3
5 Low risk
=
Low Medium

Probability of Occurrence

66 ENEX REPORT 2024

The following are the nine significant risks to the
Group, as selected by the Risk Management

. . Committee (as of June 19, 2024)
High risk

(1) Risk dueto a contracting business base

(2) Risk due to fluctuationsin commodity and raw
material procurement prices

(3) Risk from environmental regulations

(4) Riskrelated to information security and
information systems

Risk from natural disasters

a

LE=®ITU

Risk from impairment of fixed assets
Risk in investments
Risk related to securing human resources

High
's Risk related to compliance

Systems for Handling Emergencies

The Company has established reporting routes that enable
it to quickly obtain accurate information and respond
appropriately when an accident occurs or a risk arises in
the Group. The Company has also developed an emergency
contact network that systematically connects Group
companies, business divisions, and officers (including the
President & CEQ), so that when an earthquake, typhoon,
heavy rain, or other natural disaster occurs, it will be able
to quickly confirm the safety of Group personnel, ascertain

the level of damage to the Group’s facilities and clients,
and secure essential services. In FY2024, the Company will
issue a drill alarm on the first business day of each month
to foster employees' awareness of disaster prevention and
prepare for contingencies.

L Risk Management
https://www.itcenex.com/en/csr/governance/riskmanagement/index.html

Fire and Disaster Prevention/Business Continuity Plan (BCP)

The Company has formulated a business continuity plan
(BCP) as a precaution against possible major natural
disasters. The “BCP and Disaster Response Headquarters”,
which is the core organization of this plan, consists of

the President and Chief Executive Officer (Director of the
Disaster Response Headquarters), heads of departments,
and general managers. In the event of a large-scale disaster,
the Headquarters leads Group-wide activities to respond

to the situation based on a plan that lays out the people

in the chain of command and how to respond to specific

An emergency rescue drill.

Internal Control

We have constructed, operate, and continuously improve
on an internal control system to ensure that its operations
are conducted properly and in compliance with laws,

circumstances. In addition, the Company has in place a
backup system to transfer the head office functions to
Fukuoka and Hiroshima. Since FY2022, first aid training

has been conducted at the head office and in each area,

and as of March 31, 2024, a total of 350 Group employees
have obtained lifesaving skills certificates. Further, we are
working to improve the effectiveness of our BCP, including
training linked to our alternative centers of operation and
training for personnel in charge of continuing and promoting
BCM (Business Continuity Management) operations.

regulations, and the Articles of Incorporation. Our Group’
sinternal control system is outlined in the Basic Policy on
Internal Control System, which was revised on May 18, 2023.

L Basic Policy on Internal Control System
https://www.itcenex.com/en/corporate/governance/control/index.html
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Compliance

Compliance

Basic Policy on Compliance

To enhance corporate value, efforts to build a trust-based
relationship with society are necessary. The prerequisite
for building trust-based relationships is compliance. We
believe compliance practices are an important issue for the
enhancement of our corporate value. To embody this, each
employee will increase their compliance awareness and
work to build a compliance promotion system so that we
can stay focused on our work in compliance with Code of
Conduct and Declaration of the Group Code of Conduct.

Promotion structure

The Company has taken steps to improve its compliance
system, including appointing a CCO, establishing a
department that oversees matters concerning compliance,
and developing a compliance program. We have also
appointed compliance managers/personnel in each division
and Group company, implemented compliance education
and training, compiled a legal and regulatory compliance
manual, clarified responses to compliance incidents, and
developed a whistleblowing system. In addition, from each
Director, Executive Officer, and employee we have obtained
a Declaration of the Group Code of Conduct related to
employee compliance with the Code of Conduct.

President and Chief
Executive Officer
ration WENIPEREESICIA tation

Compliance ; Outside consultants
Office ngsgziltgfg?]ltr s (Lawyer/social worker, etc.)

A

Consultation Consultation

Management
Advisory

Conference

Coope-

Consultation

Division Compliance Managers/Personnel

Group Company Compliance Managers/Personnel

*1 Compliance manager: Compliance managers of the Company, one person from each division, are
appointed by the CCO. Additionally, at Group companies for which ITOCHU ENEX CO., LTD. has over
50% ownership, in principle, the president of the Group company serves as the compliance manager,
also supervising subsidiaries for which that Group company has over 50% ownership.

*2 Compliance personnel: Compliance personnel are appointed by the compliance managers, and are
responsible for promoting awareness regarding compliance, serving as the point of contactin the
event of trouble, accidents, misconduct or complaints, and ensuring environmental preservation and
soil contamination prevention.

Education in Compliance

With the objective of maintaining and ensuring the universal
recognition of our compliance system, the Company holds
education and training in compliance for Group officers and
employees on an annual basis. In particular, the Company
conducts nationwide compliance rank-based training
programs as appropriate. Furthermore, through education
and training for compliance managers and personnelin
each department and Group company, the Company is
enhancing their practical ability to respond to specific
compliance incidents, thereby continuing to strengthen the
Group’s compliance system.
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Promoting Awareness of Compliance

To promote employee awareness of compliance, the
Company periodically prepares documents to be
distributed within the Group and shared on the intranet.

This resource provides a straightforward
introduction to compliance promotion
activities, including objectives, systems,
incident/accident response, and
whistleblowing and consulting contact
points.

Compliance Program

These case studies provide easy-to-
understand examples and response
approaches for various major and minor
Compliance Case Studies compliance violations, including misconduct,
harassment, labor issues, complaints, legal
and regulatory violations, and information
leakage.

These guidelines set out prohibited
workplace behaviors with the aim of
ensuring that employees and officers of the
Group correctly understand the issue of
harassment, and of creating a harassment-
free workplace.

Harassment Guidelines

ENEX Group Awareness Survey

Incidents relating to accounting misconduct,
embezzlement, harassment, and labor issues at various
companies, organizations, and bodies are on the rise. The
Group conducts a compliance awareness survey of its
officers and employees to ascertain the state of compliance
awareness and the penetration of the Corporate Philosophy
in order to help prevent misconduct and compliance
incidents. The results are used as a guide for improving
compliance training and creating new initiatives.

Whistleblowing Contact Points

The Group has established inside and outside
whistleblowing contact points to facilitate prompt
reporting of violations of laws and internal rules, other
forms of misconduct, and concerns about the potential

for misconduct. As part of compliance training, the Group
ensures that all employees are aware of the system of
whistleblowing contact points and the protection given to
whistleblowers. It has also a system in place for responding
appropriately to whistleblowing reports and maintaining
the transparency of those responses.

The Group ensures the effectiveness of the
whistleblowing system through regulations that clearly
define the responsibilities of the various parties that handle
cases. These regulations prohibit unfavorable treatment,
including termination of employment, as a consequence of
whistleblowing, and mandate confidentiality.

‘ IR Activities

IR Activities

L IR Basic Policy

When disclosing information to and engaging in dialogue with stakeholders, our Group strictly complies with
relevant laws, regulations, and rules. It also emphasizes two-way communication through dialogue, while
striving to explain its the status of its businesses, management policies, and other information in a timely,
fair, accurate, and clear manner and on an ongoing basis. In addition Feedback from stakeholders, including

requests and opinions, is provided to management.

General Meeting of Shareholders

We hold a general meeting of shareholders every June. Avideo
of the day's events is available exclusively to shareholders. We
also publish shareholder newsletters as IR tools.

(@ onzzazanenn

w64 rnaies
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_ FY2021Results | FY2022Results | FY2023Results

Dates June 21,2022 June 14,2023 June 19,2024

Attendance 22 34 24

Main IR activities

Posting of financial results presentation materials and videos
In order to ensure the transparency of our business performance
and strategies for our investors and shareholders, we post

the financial results presentation materials and videos on our
website, and we post a Factbook which summarizes industry-
related data and our business performance trends in order to
deepen the understanding of our company and industry.

L Financial results presentation materials, etc.
https://www.itcenex.com/en/ir/doc/financial_statements/2025/index.html

2 Factbook
https://www.itcenex.com/en/ir/doc/factbook/index.html

Presentations for individual investors

Starting in FY2021, we have been holding online
presentations for individual investor. Most recently, in July
2024, we released a new video
thatincludes an explanation of
the progress of medium-term
business plan and the launch of
WECARS Co., Ltd. (Speaker: CFO)

_ FY2021 Results | FY2022 Results | FY2023 Results
38 37 43

Meetings with investors,
etc.*

(@ PRZIFIANNE

{HLORBOENSD

Financial results

presentations for Twiceyearly | Twiceyearly | Twiceyearly

institutional investors, etc. (87 in total) (86 in total) (87 in total)
&rgis\/eigttjztli?nr:/seicigrs Held once Held once Held twice
(number of views) (1,559) (1,592) (approx. 2,900)

*Investor interview participants: CFO, General Manager of the Finance &
General Accounting Department, Finance and Investor Relations Section

JCR (Japan Credit Rating Agency, Ltd.) Rating

In 2022 our JCR long-term issuer rating was upgraded from
"A+ (stable)" to "AA- (stable)", and our domestic CP rating
was upgraded from "J-1" to "J-1+", and these ratings were

maintained in 2024.
As of August 29, 2024

T T T

Long-term issuer rating ‘ AA- Stable
I T TR
Commercial paper ‘ ¥30 billion ‘ J-1+

JPX-Nikkei Index 400

This stock price index is jointly
calculated by the JPX Research
Institute (Japan Exchange Group) and Nikkei Inc. and is
composed of "companies that are attractive to investors",
and is anindexin which companies are selected that
utilize capital efficiently and perform management with an
awareness of investors. The Company has been selected
as a constituent stock of the JPX Nikkei Index 400 for the
second consecutive year. (as of August 30, 2024))

) JPX-NIKKEI 400

Nikko Investor Relations’ All Japanese Listed
Companies’ Website Ranking

The All Japanese Listed Companies’

ERR—AR—3
Website Ranking, provided by Nikko BEB YA
Investor Relations Co., Ltd., ranks the T,
websites of all 3,970 listed Japanese Hamr

companies. This assessment of IR sites is based on 164
objective evaluation items that measure how well each
website informs stakeholders in terms of understandability,
user convenience, and amount of information. Our website
has received the highest rating, AAA, for five consecutive
years since 2019.

Gomez IR Site Ranking 2023

BroadBand Security, Inc. provides GOMEZ
IR Site Ranking for the corporate websites of
3,832 listed Japanese companies, based on /
231 evaluation items under the categories of m:mai;w
usability and proactiveness and foresight in 2023%
disclosure, among others. We received a Bronze Award in
FY2023.
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Financial & Non-financial Highlights

Net profit / ROE (return on equity)

Il Net Profit —®— ROE (return on equity)

(100 million yen) (%)
200 - -12
9.6
150 ‘\9.2/_94._9.3\%8 9
N 132 138 139
121 122
100 - 6
50 - _3
0 0
2019 2020 2021 2022 2023 (Fiscal Year)

Net interest-bearing debt / Net DER

Il Netinterest-bearingdebt —®— NetDER

(100 million yen) (Times)
100 —
0.05 - 0.05
50- §9 I\
0 0

A50 -
— A0.05
A100 -
- A0.10
A150 —
A200 - — A0.15
A0.17
A250 —
A279 - 40.20
A300 -
2019 2020 2021 2022 2023 (Fiscal Year)
EPS/PER*
—@- EPS (left axis) —®— PBR (right axis)
(yen) (Times)
140 - - 14
1225 12.76
120- 104.8 . 123.0
100 — - 10
80 - -8
7.90
60 — -6
40 - -4
20 - -2
0 0
2019 2020 2021 2022 2023 (Fiscal Year)

* EPS (earnings per share) = Net profit / Number of shares outstanding
* PER (price-earnings ratio) = Share price (closing price at the end of the period) / EPS
(earnings per share)
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Total assets / ROA (return on assets)

Il Total asset —®— ROA (return on assets)
(100 million yen) (%)
5,000 — -5
4470 433q 4443

4,083

4000- 3,877 _a

3,000 - 32 -3

2,000 - -2

1,000 - 1

0 0
2019 2020 2021 2022 2023 (Fiscal Year)

Shareholders’ equity / Equity ratio

Il Shareholders’ equity —®— Equity ratio
(100 million yen) (%)
1,800 - - 50

1,600 - 1,530 1625
1,362 1,443

1,400 - 1283
1,200 - 36.6
-30
1,000 -
800 -
-20
600 -
400 - 10
200 -
0 0
2019 2020 2021 2022 2023 (Fiscal Year)
BPS/PBR*
—@— BPS (left axis) —®— PBR (right axis)
(yen) (Times)
1,500 - 1355.4 1,4399 4
1,278.3 @
1,206.9 -
1250~ 11369 12
- 1.0
1,000 - 1.09
0.90 0.83 -0.8
750 - 0.80 :
0.74 -06
500 -
- 04
250 - -0.2
0 0
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* BPS (book value per share) = Shareholders’ equity / Number of shares outstanding
* PBR (price-book value ratio) = Share price (closing price at the end of the period) /
BPS (book value per share)

* The values in non-financial data are non-consolidated basis

Number of employees (by gender) /
Percentage of female employees

I Employees [ Employees —®— Percentage of female
(male) ( [

(Number) female managers (%)
800 — -25.0
644 663 661 642 640
600 121 I 13Z'I 136. 134. - 225

22.3
523 529 525 508
400 - 200
200 — 175
0 15.0
2019 2020 2021 2022 2023 (Fiscal Year)

Average length of service (by gender)

I Males [ Females

(Years)

- _ 18.8
171 171

15 -

12.5 12.0 12.1 12.3 12.1

10 -

2019 2020 2021 2022 2023 (Fiscal Year)

Number of paid leave days used /
Percentage of paid leave used

I Number of paid leave daysused —@— Percentage of paid leave used

(Days) (%)
»- 88.9 gg7
20 - 78 - 80

173 146 168 : 17.7
15 - - 60
10 - - 40
5- -20
0 0
2019 2020 2021 2022 2023 (Fiscal Year)

Number of female managers /
Percentage of female managers

I Number of female managers —®-— Percentage of female managers

(Number) (%)
9- -5
8-
1 -4
6—
-3
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1-
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Number of users of childcare leave system (by gender) /

Returning rate after childcare leave
[ Number of users of childcare I Number of users of childcare —®— Returning rate after

leave system (male) leave system (female) childcare leave
(Number) (%)
30- [ @ @ L L - 100
100 100 100 100 100
25- 7 - 80
20 -
- 60
15— 8 17
3 . - 40

10—
6 A. o 9

5 6 -20
‘a1

0 0
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Average monthly overtime hours*

(Hours)

20 -

BT 1350

_ 9.58
10
8.54
8.07 737
) I
0
2019 2020 2021 2022 2023 (Fiscal Year)

* As a general rule, overtime work after 8 p.m. is not allowed.



Financial Data and Company Information ‘ Financial Summary for 11 Years

Financial Summary for 11 Years

IFRS
FY2014/3 FY2015/3 FY2016/3 FY2017/3 FY2018/3 FY2019/3 FY2020/3 FY2021/3 FY2022/3 FY2023/3 FY2024/3
Operating Results by FY (millions of yen)
Revenue 966,044 936,841 723,645 695,060 744,767 1,007,086 897,427 739,067 936,306 1,012,018 963,302
Gross profit 71,599 85,720 89,562 93,604 88,822 84,210 86,418 86,889 83,591 89,556 88,612
Selling, general and administrative expenses 57,862 71,184 73,226 74,697 70,931 67,318 68,858 67,115 68,065 68,889 70,227
Profit from operating activities 11,875 13,100 16,384 19,678 17,153 17,851 19,257 19,346 20,929 21,368 23,587
Net profit attributable to ITOCHU ENEX's shareholders 7,124 5,503 7,469 10,405 11,025 11,559 12,056 12,168 13,194 13,832 13,887
Per share (yen)
Net profit attributable to ITOCHU ENEX's shareholders 63.05 4871 66.10 92.09 97.63 102.40 106.81 107.79 116.89 122.54 123.03
Shareholders’ equity 833.20 862.30 889.70 960.37 1,028.57 1,083.37 1,136.89 1,206.88 1,278.32 1,355.37 1,439.91
Cash dividends 20 22 24 32 40 42 44 50 48 50 54
Financial position at the end of FY (millions of yen)
Total assets 321,032 329,059 304,053 344,603 382,621 374,373 387,657 408,327 447,017 433,024 444 304
Interest-bearing debt 38,598 40,954 37,665 41,020 42,705 34,110 25,180 17,459 32,929 14,127 2,174
Net interest-bearing debt 24 347 24770 16,841 18,293 20,132 15,385 5,937 Al17,382 A5216 A17,886 A27929
Shareholders’ equity 94,144 97,432 100,526 108,511 116,104 122,290 128,333 136,233 144,297 152,961 162,543
Cash flows at the end of FY (millions of yen)
Cash flows from operating activities 17,530 34,336 30,322 17,831 24239 25,403 28,106 40,214 39,955 34,799 34,538
Cash flows from investing activities Al12,556 A20,410 Al6,673 Al4712 A18,458 A13,410 Al411 Al25 A19,113 A3,190 A6603
Cash flows from financing activities A8,859 Al2,115 A9,059 Al,195 A5,850 A15,857 A26,196 A24,528 Al7,625 A37,747 A20916
Free cash flows 4,974 13,926 13,649 3,119 5,781 11,993 26,695 40,089 20,842 31,609 27,935
Cash and cash equivalents at the end of the period 14,251 16,184 20,824 22,727 22,573 18,725 19,243 34,841 38,145 32,013 30,103
Main indicators
ROA (%) 2.2 1.7 2.4 32 3.0 3.1 32 3.1 3.1 3.1 32
ROE (%) 7.8 5.7 7.5 10.0 9.8 9.7 9.6 9.2 9.4 9.3 8.8
Equity ratio (%) 29.3 29.6 331 315 30.3 32.7 331 334 323 353 36.6
Netinterest-bearing debt - shareholder’s equity ratio (NET DER) (times) 0.26 0.25 0.17 0.17 0.17 0.13 0.05 A0.13 A0.04 A0.12 A0.17
Dividend payout ratio (%) 317 452 36.3 348 41.0 41.0 41.2 46.4 411 40.8 439
otes) 1 Sﬁﬁﬁﬂﬁiliﬁiﬁ?p”ﬁéf“a' Yearly sales volumes of main products
g §a§S%nGg’$;F§}§§§a([evies> FY2014/3 FY2015/3 FY2016/3 FY2017/3 FY2018/3 FY2019/3 FY2020/3 FY2021/3 FY2022/3 FY2023/3 FY2024/3
man g Gasoline (thousand k) 3,993 3,593 3,722 3,587 3,328 3,201 2,767 2,386 2,510 2,469 2477
ynoma el Kerosene (thousand k) 1,874 1,502 1,471 1,448 1,590 1,565 1,229 1,145 1,054 915 858
5 e aouns e o Diesel oil (thousand k) 3,389 3,302 3,321 3271 3,401 3,499 3,288 3,164 3,82 3217 3,154
b e been cloded i the LP gas (thousand tons) 625 619 601 597 618 573 543 500 485 475 445
Since tne fecalyeor endd Electricity (GWH) 231 409 873 2,431 2,671 2,874 2,605 2,393 2,692 2,245 2,266

March 2021.
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Stock Information and Company Overview gsof march 31,2024

Shares and Shareholders

General Meeting of Shareholders

ITOCHU ENEX CO., LTD. Organization Chart sofapri1,202

Home-Life
Division

I ITOCHU ENEX HOME-LIFE HOKKAIDO CO., LTD.

Authorized shares 7.250 th n General Meeting ' ' o
387,250 thousand of Shareholders Annuallyin June Planning & Administration Department —I ITOCHU ENEX HOME-LIFE TOHOKU CO., LTD.
Shares issued and outstanding 116,881 thousand gfrgihnaarre)ﬁg(ledneerrsal Meeting March 31 eI ey M mEgeliet D il —I ITOCHU ENEX HOME-LIFE NISHI-NIHON CO., LTD.
Basis dat X L
asis dates Final dividend March 31 —I ITOCHU ENEX HOME-LIFE SHIKOKU CO., LTD.
Shareholders 22,567 Interim dividend September 30
3 - - —I ECORE CO., LTD.
h i . Shareholder registry ~ Stock Transfer Agency Business Planning Dept.,
Shares per trading unit 100 administrator Sumitomo Mitsui Trust Bank, Ltd. M?ezrt]iirga:)f —I ENEARC Co,, Ltd.
Shareholders
Audit &
Supervisory Car-Life |
o ] Board | Enexfleet Co., Ltd.
PrlnCIPal Shareholders company Overview Board of —I Planning & Administration Department *I KYUSHU ENERGY CO.. LTD.
Directors
Name Shares (thousand)  Stake (%) Company name ITOCHU ENEX CO., LTD. —I Retail & Supply Department ¥| OSAKA CAR LIFE GROUP CO., LTD.
(NISSAN OSAKA SALES CO., LTD.)
ITOCHU Corporation 60,978 53.97 Head office 3-2-5, Kasumigaseki, Chiyoda-ku, 4' et e SEls Mg e
address Tokyo 100-6028, Japan President and 4' West Japan Sales Department
The Master Trust Bank of Japan, 7933 702 blished Chief ‘;—_f’fecunve
Ltd. (trust account) , . Establishe: January 28,1961 Officer
Industrial
Custody Bank of Japan, Ltd. (trust 4785 494 Paid-in capital ¥19,877.67 million giuvsiisr;grs]s I ITOCHU INDUSTRIAL GAS CO., LTD.
account, ’ . i ini i
) L Hokkaido, Tohoku, East Japan, Chubu, Kansai, 4' AETIERLS Een DEEnneit
Main sites Chugoku & Shikoku, Kyushu
Enex Fund 3’035 269 ugoku Y —I Supply & Terminalling Department
Subsidiaries 44 —I Environmental Business Department
Nippon Life Insurance Compan " .
pp! pany 1,542 1.37 Affiliates (equity )3 —I East Japan Corporate Sales Department
method applied)
ITOCHU ENEX Employee 1.417 1.25 —I West Japan Corporate Sales Department
Shareholding Association ’ : Non-consolidated 640
Numlber of (non-consolidated basis, including 151 seconded to subsidiaries)
THE BANK OF NEW YORK MELLON employees f Power &
140042 802 0.711 Consolidated 5,349 Utility I ENEX Electric Power Co., LTD.
K Division
STATE STREET BANK AND §tqck exchange Prime Market, Tokyo Stock Exchange (stock name: Planning & Administration Department 4' ToRyO ToshiServicaconLtal
TRUST COMPANY 505001 771 0.68 listing ITOCHU ENEX)
Power & Supply Management Department
. ENEX LIFE SERVICE Co., Ltd.
STATE STREET BANK AND TRUST 761 0.67 Securitiescode 8133
COMPANY 505223 . ‘ — - Power Corporate Sales Department —I 0ji-ITOCHU ENEX power retailing Co., Ltd.
Main financial Sumitomo Mitsui Trust Bank, Ltd.; Sumitomo . .
L et Mitsui Banking Corp.; Resona Bank, Ltd.; Mizuho Green Transformation Solution Department —I Enex Asset Management Co., Ltd.
Nichireki Co., Ltd. 630 0.56 institutions Bank, Ltd.: MUFG
—I ITCENEX Southeast Asia Co., Ltd.
(Note) The above figures exclude treasury stock (3,896 thousand shares) 4' ITC ENEX (Thailand) Co., Ltd.
4' PT. ENEX TRADING INDONESIA
Shareholding Ratio by Owner Societal Evaluations and Inclusion in Indicies
(as of August 31, 2024) Corporate . -
Financial instruments broker Other domestic S‘ijv?lliglrﬁratlon —I Finance & General Accounting Department
1 .3% 54-8% - N —I IT Planning Department
Treasury stock —— £ ] ) ) Legal & Risk Management Department
Y - “iF Mscl @ me Bementoep
9% ﬂﬂﬁgﬂﬂﬁ FTSE Blossom ESQ RATIHG? ) —I CL&IB Administration Department
Forei n Health and productivity ..Iapan Sector [cee| ® [ wn [men | & | an O
& Relative Index 4' HL&PU Administration Department
12.1%
X H—hA— Corporate
Banklng MNIKKE| &= *? A . .
1 3 80 0 JPX-NIKKE] 400 Smart Work _ﬂ-‘lzoza 'ﬂ:t S?Vr;lliglziill'atlon —I Corporate Planning Department
0% 2024 BR7A-T— Subsidiaries & Associated Companies
Hann Management Department
Individual —I Human Resources & General Affairs Department
14.7%
L2 For details, see here I

https://www.itcenex.com/en/csr/evaluation/index.html : IAuditDepartment
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